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The Tasmanian Legislative Council’s Inquiry into the Provisions of the University 

of Tasmania Act 1992 

University of Tasmania Submission 5 - Academic Senate 

This paper is submitted in response to the Tasmania Legislative Council motion of 24 May 2022, 

appointing a Select Committee to inquire into and report upon the provisions of the University 

of Tasmania Act 1992, with particular reference to: 

(1) The constitution, functions and powers of the University;

(2) The constitution, role, powers and obligations of the Council and Academic Senate;

(3) The appropriateness of the Act to ensure accountable executive, fiscal and academic

decision making;

(4) The appropriateness of the Act to protect and promote academic freedom, independence

and autonomy; and

(5) Any other matters incidental.

This submission addresses Term of Reference 2: The constitution, role, powers and obligations 

of the Council and Academic Senate. 

1. Introduction

Academic Senate is the peak academic governance body of the University of Tasmania. It is 

established by the University of Tasmania Act 1992 (Act), where it is prescribed that the 

University has an Academic Senate. This submission will detail how Academic Senate 

functions under ordinances, policies, procedures and delegations to ensure academic 

governance, compliance, and decision making under the Act and the delegated authority by 

University Council (the Council). Moreover, this submission will inform the Inquiry on the 

ways in which the University achieves excellence in academic governance, an area which is 

fundamental to the University’s mission to educate, to raise attainment, and to be a place where 

all are welcome and encouraged to study, research and pursue their goals. 

In addition to demonstrating how Academic Senate operates within, and meets the objectives 

of, the Act and the University Council delegations, this submission outlines its compliance 

obligations with the Higher Education Standards Framework (Threshold Standards) 2021 

required by the industry regulator, the Tertiary Education Quality and Standards Authority 

(TEQSA). This submission also includes comparative information demonstrating that the 

functions of Academic Senate are equivalent to other Academic Senates/Boards around 

Australia. 

This submission demonstrates the rigorous academic governance carried out by Academic 

Senate at the University. The information included in this submission is intended to further 

demonstrate that the constitution, role, powers and obligations of Academic Senate as 

prescribed by the Act are appropriate to its operations. Furthermore, it will elaborate on the 

ways in which the University has taken further steps to strengthen its academic governance 

operations in relation to strategy, reporting, accountability, and monitoring. Examples are 

included to illustrate the different types of impact that best practice governance has on the 

operations of the University and the people who come to study at the University and interact 
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with the University. The University makes this submission in order to show the excellent 

academic governance it undertakes, and to reiterate the process of continuing improvement 

undertaken to ensure the academy’s participation in academic governance is vibrant, inclusive, 

collaborative, and responsive. 

 

2. The constitution, functions, and powers of the University in relation to Academic 

Senate 

 

The Act provides that the University has an Academic Senate. The function of the Academic 

Senate, as prescribed by the Act, is to advise the Council on all academic matters relating to the 

University. The Act also establishes the University, and the University Council as the governing 

authority of the University, and pursuant to Section 10, that Council may delegate to any body 

(such as Academic Senate) its functions or powers. A function or power performed or exercised 

by a delegate has the same effect as if performed or exercised by the Council. 

 

To discharge this duty, Academic Senate agendas are constructed to allow members to provide 

collegial advice to Council and the Vice-Chancellor related to academic matters. Academic 

Senate also monitors and receives reports on policy implementation, academic standards and 

academic performance. Additionally, Academic Senate provides the primary collegial forum for 

discussion, debate and recommendations on academic matters in addition to its role in 

maintaining academic freedom and academic integrity. 

 

Advice to University Council from Academic Senate is received through the following channels: 

 

• A written summary report following each Academic Senate meeting together with 

minutes of any Academic Senate meetings that have been held since the previous 

Council meeting. The Chair of Academic Senate speaks to the report as a standing item 

at each meeting of Council; 

• A written annual report, along with a summary of significant items considered by 

Academic Senate, which are cross-referenced against the obligations under the HESF 

and the Academic Senate Ordinance; and 

• Any updates as requested or recommended, from the Chair of Academic Senate, who is 

also an ex-officio1 member of University Council. 

 

In addition to formal reporting, all University Council members are invited to attend any 

Academic Senate meeting as they wish. 

 

To inform the University community of the activities of Academic Senate, a newsletter is 

published on the staff intranet following each meeting. Minutes of meetings are available to all 

staff on the Academic Services Database. 

 

3. Ordinances, policies, procedures and processes relevant to Academic Senate 

 

The Act specifies that Academic Senate’s constitution, functions, powers and proceedings are 

prescribed by an Ordinance. The Academic Senate Ordinance  is attached as Appendix A. The 

specific powers and functions delegated to Academic Senate by Council are detailed in this 

Ordinance. These functions and powers include: 

• Approval of awards; and 

• Determination of the qualifications to be required of candidates before they may be admitted 

 
1 Ex officio denotes or relates to a member of a body who holds the role as a result of their status or another position they 

hold. 

https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf
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to an award. 

In addition to these delegated powers from Council, Academic Senate has a broad range of 

responsibilities that are described in the Ordinance. The Academic Senate Ordinance has been 

informed by the specific responsibilities of Academic Governance as defined by HESF Standard 

6.3 Academic Governance (Table 1, below). The Academic Senate Ordinance is publicly 

available (https://www.utas.edu.au/ data/assets/pdf_file/0019/1372402/Academic- Senate-

Ordinance.pdf_) and details these broader responsibilities and its delegated powers and functions. 

Table 1: Higher Education Standards Framework (Threshold Standards) 2021: 6.3: Academic 

Governance2 

6.3 Academic Governance 

1. Processes and structures are established and responsibilities are assigned that collectively:

a. achieve effective academic oversight of the quality of teaching, learning, research and

research training

b. set and monitor institutional benchmarks for academic quality and outcomes

c. establish and maintain academic leadership at an institutional level, consistent with

the types and levels of higher education offered, and

d. provide competent advice to the corporate governing body and management on

academic matters, including advice on academic outcomes, policies and practices.

2. Academic oversight assures the quality of teaching, learning, research and research

training effectively, including by:

a. developing, monitoring and reviewing academic policies and their effectiveness

b. confirming that delegations of academic authority are implemented

c. critically scrutinising, approving and, if authority to self-accredit is held, accrediting or 
advising on approving and accrediting, courses of study and their associated qualifications

d. maintaining oversight of academic and research integrity, including monitoring of potential 

risks

e. monitoring and initiating action to improve performance against institutional

benchmarks for academic quality and outcomes

f. critically evaluating the quality and effectiveness of educational innovations or

proposals for innovations

g. evaluating the effectiveness of institutional monitoring, review and improvement of

academic activities, and

h. monitoring and reporting to the corporate governing body on the quality of teaching,

learning, research and research training.

3. Students have opportunities to participate in academic governance.

TEQSA provides guidance notes on each of the Standards on its website 

(https://www.teqsa.gov.au/guidance-notes). These guidance notes are continually updated, and 

as this occurs, these are brought to the attention of Academic Senate members through the 

Chair’s report. The TEQSA Academic Governance Guidance note is provided at Appendix B. 

To reflect the remit of Academic Senate as a collegial body, membership is also prescribed in 

the Academic Senate Ordinance. To ensure a cross-sectional and diverse representation of 

academic views and experiences, Academic Senate is comprised of ex officio members, inclusive 

of Executive Deans and Heads of School, as well as elected members from colleges, and student 

2 https://www.legislation.gov.au/Details/F2022C00105/Html/Text#_Toc67664724 

https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf_
https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf_
https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf_
https://www.teqsa.gov.au/guidance-notes
https://www.legislation.gov.au/Details/F2022C00105/Html/Text#_Toc67664724
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members. Four members are elected per college, in addition to two members from University 

College, one member from a central division unaligned to a college, and one externally funded 

Research Fellow. 

 

To ensure full and transparent membership and operations, Academic Senate membership is 

facilitated through the Academic Senate Membership Procedure (Appendix C) which further 

encourages a diversity of representation and views. This Procedure prescribes the membership 

and elections processes. Additionally, the Academic Senate Standing Orders outline the 

operation of meetings to further ensure compliance with the Academic Senate Ordinance and 

Academic Senate Membership Procedure. Calls for nominations of new members are also 

required, through Section 7.4.e.iii of the Membership Procedure, to include references to the 

diversity of perspectives that are supported through Senate membership. New members are 

invited to attend an induction delivered by the Chair and Secretary. There is also a comprehensive 

membership booklet available to members, and any interested University staff on the University 

intranet. 

 

Meetings of Academic Senate are structured around an annual work plan, and issues raised by 

members at the annual planning day. An exemplar Academic Senate Workplan is provided at 

Appendix D. The Academic Senate Planning Day, held in December each year, reviews the work 

of Senate during the preceding academic year and identifies focus areas for the following year. 

In addition, Academic Senate agendas include strategic items for discussion as issues arise 

throughout the year. These items arise through Senate sub-committees or are raised by Senate 

members. Senate meeting agendas also include sub-committee reports as standing items, 

including recommendations for course approvals and significant amendments from the 

University Course and Unit Proposal Committee (UCUPC). In addition, the Vice Chancellor 

speaks to the University Performance Report and updates Academic Senate members and 

observers on items of importance to the University, and in the higher education sector as 

appropriate. The Senate’s role under the Act, the Academic Senate Ordinance and the Higher 

Education Standards Framework (HESF) is to provide a forum for questions, to discuss and 

debate major issues of educational importance and to make recommendations to Council on each 

of these items. 

 

Appendix E contains the most recent list of items of strategic and academic importance 

considered at Academic Senate, which were provided to Council in 2021. 

 

The Academic Senate Ordinance empowers Academic Senate to establish or disestablish 

committees at any time, and establish terms of reference, including membership and mode of 

operation. This provides for Academic Senate committees to assist in carrying out the 

governance and academic oversight functions of the Academic Senate. A visual representation of 

the Academic Senate committee structure is provided in Appendix F. Each Academic Senate 

committee has specific Terms of Reference, and has a scope that is mapped to the relevant 

Threshold Standards in the HESF, or a delegated power from Council. 

 

The key areas of responsibility for each sub-committee are as follows, with full Terms of 

Reference provided at Appendix G.  

 

Student Experience Committee (SEC): 

Promotes and supports a positive student experience through co-ordination and connection of 

strategic activity enabling engagement with the student voice. 

 

University Admissions Committee (UAC): 

Provides oversight of admissions, credit and recognition of prior learning and monitors 

compliance with University policies and procedures related to student admissions. 

https://www.utas.edu.au/__data/assets/pdf_file/0005/1474061/Academic-Senate-Membership-Procedure.pdf
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University Course and Unit Proposals Committee (UCUPC): 

Makes recommendations in relation to proposals for new courses and has delegated authority to 

approve minor amendments to courses ensuring all courses and units meet the requirements of 

the Australian Qualifications Framework and the Higher Education Standards Framework. 

 

University Learning and Teaching Committee (ULTC): 

Oversees the learning and teaching goals of the University and is central to the development and 

oversight of the University’s learning and teaching strategy and maintaining excellence in 

learning and teaching. 

 

University Research Committee (URC): 

Oversees the research and research training goals for the University and is central to the 

development of the University’s research strategy and maintaining excellence in research and 

research training. 

 

Standing Academic Committee (SAC): 

Provides a mechanism, in exceptional circumstances, to allow urgent matters to be reviewed and 

decisions to be made outside the normal Academic Senate meeting cycle. 

 

Nominations Committee: 

Meets annually to review nominations and agree on membership for vacancies on Academic 

Senate committees. The Nominations Committee ensures a diverse balance of membership for 

all Academic Senate committees. The Nominations Committee is an adjunct to (not a 

replacement for) the continuing practice of open nominations and elections to vacancies on 

Academic Senate. 

 

Membership of each sub-committee is prescribed in the Terms of Reference and reflects the 

relevant expertise, drawn from both Senate and non-Senate members as required for the 

functions of the committee. As an example, the University Learning and Teaching Committee 

includes the Associate Deans Learning and Teaching Performance for each College, in addition 

to Senate appointed representatives with expertise in learning and teaching. 

 

To ensure full oversight, the Chair or Deputy Chair of Academic Senate are members of every 

Academic Senate committee. Additionally, each committee presents a report at Academic 

Senate meetings. 

 

Another significant governance instrument for Academic Senate in terms of delegated powers 

from Council is the Academic Delegations Ordinance. Academic Senate has delegated 

responsibility in this Ordinance for a range of areas, which it oversees through Senate itself but 

also through its sub-committees. The Academic Delegations Ordinance also notes that Academic 

Senate is responsible for initiating periodic reviews of the Schedule of Academic Delegations 

(Appendix H). 

 

4. Examples of how Academic Senate carries out its responsibilities as per the 

Academic Senate Ordinance 

 

The Academic Senate Ordinance prescribes not only the delegations but also the responsibilities 

of Academic Senate. This section notes three examples of how Academic Senate exercises its 

delegated powers under the Ordinance. 

 

 

 

https://www.utas.edu.au/__data/assets/pdf_file/0004/1409107/Academic-Delegations-Ordinance.pdf
https://www.utas.edu.au/policy/delegations/academic-delegations-ordinance
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Example 1: Course and Curriculum Transformation 

 

The Academic Senate is empowered to approve awards under the Academic Senate Ordinance, 

and determine the qualifications required of candidates before they may be admitted to an award. 

 

(a) The Course and Curriculum Transformation Project (CCTP) conducted over two and a 

half years to June 2022 was undertaken to ensure that the University has a consistent 

curriculum architecture that supports contemporary course offerings. As a result of the 

rigorous governance of Academic Senate, which established an additional committee to 

manage the large-scale course and curriculum review, the University emerged with a 

more sustainable and relevant suite of courses that greatly enhance the academic 

excellence of the University’s offerings. 

 

(b) As part of the CCTP, and in general, all courses at the University are proposed, reviewed 

and approved through a systematic Table of Approvals (Appendix I) that ensures 

complete oversight and compliance with academic governance. Section 9 of the Schedule 

of Academic Delegations grants Academic Senate these powers. School, and College, 

Learning and Teaching Committees propose and peer review new courses, components 

(e.g., majors) or units, and then the proposal progress to higher committees of Academic 

Senate for rigorous quality control and academic governance as required by the HESF. 

 

(c) Every course considered during the CCTP was reviewed by the University Course and 

Unit Proposals Committee (UCUPC) prior to consideration by Senate. UCUPC 

comprises a range of experts in curriculum design. All course change proposals were 

included in the agendas for each applicable Senate meeting along with a detailed 

reference table to enable full oversight and approval. The Chair of UCUPC is an ex 

officio member of Senate and speaks to member questions in relation to the course 

proposals. During the CCTP, Senate praised the Chair of UCUPC for the strong attention 

to detail given to the course and curriculum transformation proposals. 

 

(d) The Academic Senate Ordinance enables Academic Senate to establish and disestablish 

committees to carry out its functions. The Academic Senate Course Approvals 

Committee (ASCAC) was established in 2020 to assist UCUPC with the high volume of 

work associated with the CCTP. The membership of ASCAC was appropriately 

comprised of the UCUPC Chair, Deputy Vice- Chancellor (Education), and a diverse 

body of academic staff and college representatives, to ensure complete coverage of 

academic governance. The decisions of ASCAC were regularly reported to Academic 

Senate during the two and half years that the CCTP was undertaken. ASCAC was 

disestablished at the 30 June 2022 meeting of Academic Senate, in accordance with its 

Terms of Reference and the Academic Senate Ordinance.  

 

The Course and Curriculum Transformation Project included both undergraduate and postgraduate 

courses and was undertaken to ensure the University’s offerings are better enabling academic 

excellence and greater educational attainment for Tasmanians, as well as being sustainable and 

relevant to the University’s strategy, mission, and goals to serve the Tasmanian and broader 

communities.  

 

Example 2: Schools Recommendation Program (SRP) 

The Schools Recommendation Program was proposed and established to provide opportunities for 

educational attainment to as many Tasmanian school leavers as possible. This program provides 

an alternative to the Australian Tertiary Admissions Rank (ATAR) for University admission for 
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non-quota courses, and was based on University research that identified attributes that signified 

preparedness for University study. Developed in partnership with Tasmanian senior secondary 

teachers, and catalysed by the challenges of the COVID-19 pandemic, this program provides for 

early application and offers to year 12 students. This unique approach differs from early offer 

schemes at other universities by prioritising teacher assessment of student capabilities and 

readiness for tertiary study.  

 

In the proposal and approval process, Academic Senate and its committees followed delegated and 

documented review and approval processes.  

(a) Academic Senate is empowered under the Academic Delegations Ordinance to approve 

special entry requirements for a course.  

(b) The proposal and approval process demonstrated a clear exercise of powers by Academic 

Senate under the Academic Senate Ordinance, and the Academic Delegations Ordinance, 

in respect of:  

(a) The Academic Senate’s power to establish committees – University Admissions 

Committee (UAC).  

(b) The power of those Committees to endorse proposals to Academic Senate for approval 

– SRP was proposed at UAC on 10 May 2020.  

(c) At its 12 June 2020 meeting, Academic Senate discussed SRP and approved it for 

implementation.  

(c) The University Admissions Committee (and Academic Senate committee) receives annual 

reports to monitor the performance of students who have gained entry under the SRP and 

to endorse the entry requirements for the following intake based on this data. This decision 

is then forwarded to Academic Senate for approval.   

 

Example 3: Annual Report to Council detailing the alignment of significant items 

considered at Academic Senate in 2021, with obligations under the Academic Senate 

Ordinance and the Higher Education Standards Framework. 

Academic Senate submits an Annual Report to University Council, which details Academic 

Senate’s work in line with the Academic Senate Ordinance, and its work aligned with obligations 

under the HESF. 

 

Appendix E shows a table of Academic Senate Ordinance obligations matched with significant 

items considered by Academic Senate during the year. The table shows that Academic Senate 

considered 56 significant items in 2021, all of which align with the Academic Senate Ordinance 

and the HESF. 

In the same way, each Academic Senate agenda item is referenced and matched to a section 

and requirement under the HESF. 

 

5. Comparison with other Australian university Academic Senates/Boards 

 

All Australian universities have either an Academic Senate, or an Academic Board, which is 

predominantly designed to be the peak academic oversight body. The University of Tasmania 

Academic Senate secretariat, and Chair/Deputy Chair, participate in a national group called the 

Australian Chairs of Academic Boards and Senates (OzCABS). This is a working group which 

communicates regularly to benchmark activities and meets at least once annually to ensure a 

consistency of approach and operations, and to discuss industry challenges and trends. 

 

OzCABS have carried out benchmarking activities to inform the practices of its member 

Senates/Boards. The latest benchmarking report in 2020, carried out by the University of New 

England, provided information on the operations of all member Senates/Boards. Appendix J 

shows a comparison of the University of Tasmania’s academic governance composition with 
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those of other Australian universities. In summary, across Australian Universities, the University 

of Tasmania has/is: 

• The same in having its Chair of Academic Senate also be a member of University 
Council;

• Very similar diversity of representation in elected membership;

• Very similar number of committees to assist in performing functions;

• Very similar implementation of the Membership Procedure;

• An identical structure for handling urgent matters (an executive Committee of 
Academic Senate)

• Identical in disseminating its meeting papers;

• In the majority in having its Vice-Chancellor, and the Chair of Academic Senate 
provide a Chair's Report at each meeting;

• Well above sector best practice in giving notice of agenda items and contributions.

As noted in the separate TEQSA Academic Governance Guidance Note, Academic Senates/

Boards should include a mix of members who can provide academically informed advice, 

incorporate academic expertise and have ‘experience sufficient to provide leadership, 

judgement and scrutiny at the level of academic activity concerned.’ (see Appendix B).  

6. External Reviews, Self-Reviews and Quality Assurance

Academic Senate was externally reviewed most recently in 2017 and previous to that in 2009. The 

2017 review was conducted by three external academics. The panel examined Academic Senate’s 

size and composition; the length of meetings; the use of Faculty Boards; the quality of reports from 

Committees; the voice of academics and students in Senate; communication with the University 

community; the University Research agenda; Senate's relationship with Council; management 

vs academic autonomy; the frequency of reporting on the quality cycle; resources and budgets; 

and the appropriateness of Senate's role as prescribed by ordinance. 

The panel recommended a range of improvements on each of these criteria which were initially 

discussed with Academic Senate on 3 November 2017. With feedback from this meeting, 

Academic Senate discussed the Chair’s Response and an Implementation Plan on 30 November 

2017, which was then forwarded to University Council on 8 December 2017. This information 

was matched closely to the Review Recommendations, and where not agreed, both  

Academic Senate and University Council were provided with a full and justified response from 

the persons responsible for responding to individual parts of the review, including the 

Chancellor, the Chair of Academic Senate, an Academic Structure and Leadership Working 

Group, Chairs of Academic Senate Committees, and the Secretary of Academic Senate. At its 

meeting on 8 December 2017, University Council resolved that ‘the extent of analysis of the 

review outcomes by Academic Senate was commended particularly in light of the impending 

TEQSA review of the University.’ 

The 2009 review of Academic Senate was also conducted by an external panel, which finalised 

its report in January 2010. Academic Senate noted at its 5 March 2010 meeting that the Standing 

Academic Committee would consider the Report of the Review of Academic Senate (Review 

Report) and draft a Response and Implementation plan for consideration by Academic Senate, 

Faculties, Institutes and Divisions prior to forwarding to Council. That report was finalised for 

consideration at the 24 September 2010 meeting of Academic Senate and University Council on 

29 October 2010. In both of these reviews, Academic Senate conducted appropriate analysis and 

took steps to adopt or not adopt recommendations based on the feedback and discussion of 
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Academic Senate members, and by following established academic governance principles in 

reporting to University Council. 

The Academic Senate conducts an internal annual review of its members, and then makes the 

review results available to members for discussion. Suggestions that are implemented as a result 

of the review are also reported back to members and monitored for success. In the most recent 

internal review the following suggestions were implemented and reported back to Senate by the 

Chair (excerpt from Senate minutes 4/3/2022 in Table 2 below). Further suggestions for 

consideration are currently being incorporated into an ongoing improvement cycle for Senate. 

Table 2: Excerpt from Academic Senate Minutes – 4 March 2022 

5.1 Strategic Session: Outcomes of Senate Self-Review 2021 

The Chair gave an overview of feedback received from the 2021 Academic Senate Self- 

Review which members completed at the 2 December 2021 Planning Day. 

Qualitative and quantitative data was presented to Senate with the Chair advising which 

suggestions for improvement had been implemented and which suggestions could not be 

implemented due to the current operating environment. Implemented improvements 

included: 

• The Chair announcing the agenda item and page number of each item on the agenda

before discussing the item

• Inviting the Associate Deans Learning and Teaching Performance (ADLTPs) and

the Associate Deans Research Performance (ADRP) to Senate as observers

• Reducing the number of items on the agenda to allow time for more discussion and

debate

• Adding a ‘for information only’ section to the agenda to decrease the amount of

mandatory prereading required by members. Items in the ‘for information only’

section cannot be starred for discussion.

• Starring all the Senate Committee reports to encourage engagement with the work

of the committees

• Circulating a link to the Senate Newsletter to members so it can be disseminated

widely across the University.

Members joined breakout groups to further discuss the feedback received and identify any 

additional improvements that could enhance the Senate experience within the confines of  

the current operating environment. 

7. Conclusion

This submission has been provided to respond to the Legislative Council’s motion dated 24 

May 2022. It has detailed the strong academic governance structure of the University, which is 

undertaken proactively to ensure excellent levels of governance across the academic operations 

of the University. It has detailed the role, powers, responsibilities and functions of Academic 

Senate, which are derived from the University of Tasmania Act (1992) and the University 

Council’s delegated powers under that Act. 

Academic Senate’s operations are governed by strict regulatory and legislative frameworks, by 

which the University fully abides. Academic Senate is governed by the Academic Senate 

Ordinance, which delegates and details powers, functions and responsibilities of Academic 
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Senate. It is also empowered with individual responsibilities under the Academic Delegations 

Ordinance. Both Ordinances are approved by University Council, and Council is empowered 

to make Ordinances under the Act. 

The membership of Academic Senate is a diverse body of academic and professional staff, 

comprised of ex officio members, elected members, and student representatives. Senate 

welcomes observers from across the length and breadth of University staff and has built in 

diversity as a priority in its membership. Lastly, in terms of academic governance 

responsibilities, this submission has also explained that Academic Senate undertakes an annual 

Planning Day in which members of Academic Senate, and academic and professional staff 

collaborate to ensure the annual workplan of Academic Senate appropriately meets the 

requirements of the ordinances and delegations from Council. 

The Academic Senate, while being the peak academic governance body of the University, exists 

to ensure that the University’s academic operations are sound, peer-reviewed, better than sector 

best practice, and designed in a way that raises educational attainment, meets the University’s 

mission, while adhering strictly to the regulation and legislation of TEQSA, the Higher 

Education Standards Framework, University Council, and the Act. 

Please be in contact if you have questions or require further information on this submission. 

Professor Natalie Brown 

Senior Academic, Division of the Vice-Chancellor 

Chair, Academic Senate 

University of Tasmania 

natalie.brown@utas.edu.au 
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Appendix A: Academic Senate Ordinance 

Academic Senate Ordinance 

Version 2 – Commenced 16 May 2022 

The Council of the University of Tasmania makes this ordinance under the University 

of Tasmania Act 1992. 

1) Preamble

1.1 Among other things, the University of Tasmania Act 1992 (Act) prescribes:

a) The University has an Academic Senate.

b) The function of the Academic Senate is to advise the Council on all academic
matters relating to the University.

c) That the constitution, functions, powers and proceedings of the Academic Senate
are as prescribed by Ordinance.

d) The Academic Senate has a Chair and a Deputy-Chair.

2) Commencement and revocation

2.1 The Academic Senate Ordinance made by Council on 19 August 2005 is revoked,
together with any amendments to it. 

2.2 This ordinance takes effect on 25 June 2021. 

3) Purpose

3.1 This ordinance prescribes:

a) the powers and functions of Academic Senate

b) the membership of Academic Senate

c) the positions of Chair and Deputy Chair of Academic Senate

d) the establishment and operation of Academic Senate committees.

4) Council delegations

4.1 Council delegates the following functions to Academic Senate, to be exercised in
accordance with the principles, plans and policies approved by Council. 

a) Approval of awards

b) Determination of the qualifications to be required of candidates before they may
beadmitted to an award.

4.2 Academic Senate is to report to Council once a year on the exercise of delegations 
under this ordinance, in addition to its other reporting duties as required by Council. 

5) The role of Academic Senate

a) Approve awards and determine the qualifications required of a candidate before
they may be admitted to an award

b) Provide academic oversight of the quality of teaching, learning, research and
research training

c) Monitor institutional benchmarks for academic quality and outcomes and monitor
initiated actions to improve performance

d) Monitor and provide competent advice to the University Council and management
on academic matters, including advice on academic outcomes, policies and
practices, and the quality of teaching, learning, research and research training



 

e) Monitor and review academic policies and procedures and their effectiveness

f) Provide feedback on substantial changes to academic delegations and the
effectiveness of the academic delegations structure.

g) Maintain oversight of academic and research integrity, including monitoring of
potential risks

h) Critically evaluate the quality and effectiveness of educational innovations

i) Evaluate the effectiveness of institutional monitoring, review and improvement of
academic activities

j) Ensure students have opportunities to participate in academic governance.

6) Membership

6.1 The members of Academic Senate are:

a) The Ex-Officio members who are:

i) the Chair and Deputy Chair elected under section 7

ii) the Vice-Chancellor

iii) the Deputy Vice-Chancellors

iv) the Principal, University College or nominee

v) the Executive Deans of Colleges and the Dean of Graduate Research

vi) Pro Vice-Chancellor (Aboriginal Leadership)

vii) the Heads of Academic Units

viii) the Chairs of Academic Senate Committees

ix) the Chief Operating Officer

x) a Senior Representative from the Division of Future Students

xi) the Executive Director, Student Experience

xii) the President of the Tasmanian University Student Association

(TUSA) and three additional student representatives as nominated

by the President, TUSA.

b) The Elected and Appointed members, all of whom must be full-time or fractional- 
time members of the academic staff of the University:

i) 16 members elected by the Colleges of Arts, Law and Education, Health

and Medicine, Sciences and Engineering and Business and Economics (4

elected by each College)

ii) 2 members elected by the University College

iii) 1 member of Academic Staff from central organisational units not aligned

to a College, elected by the Academic Staff of the University

iv) 1 externally funded Research Fellow, elected by the Academic Staff of the

University

v) With the agreement of Senate, the Chair may, in writing, appoint up to 4

additional members to provide a diversity of views if the Chair believes

the current membership of the Senate does not reflect the academic and

cultural diversity of the University.

6.2 An act or proceeding of the Academic Senate is not invalidated by any vacancy in 
its membership. 

6.3 A member of Academic Senate is responsible and accountable to Academic Senate 



rather than to any constituent body by which they were appointed or elected. 

6.4 The Chair in consultation with the Vice-Chancellor will agree the duties and 
accountabilities of the Academic Senate Secretary and the process by which the 
Secretary is appointed. 

6.5 The Chair may appoint a member or members of Academic Senate to support the 
Chair and/or the Deputy Chair. 

7) Chair and Deputy Chair

7.1 There are to be a Chair and a Deputy Chair of the Academic Senate.

7.2 The Chair is to be elected by the members of the Academic Senate, and must hold 
the rank of Level D or E academic in the University to be eligible for election. 

7.3 The Deputy Chair is to be elected by and drawn from the elected or appointed 
members of the Academic Senate. They must hold the rank of Level D or E 
academic in the University to be eligible for election. 

7.4 The Chair holds office, subject to this ordinance, for 3 years from 1 January in the 
year following their election. 

7.5 The Deputy Chair holds office, subject to this ordinance, for 2 years from 1 January 
in the year following their election/selection. 

7.6 The Deputy Chair ceases to be Deputy Chair if their membership of Academic 
Senate expires and they are not re-elected to the membership. 

7.7 The office of Chair or Deputy Chair becomes vacant if the holder of the office: 

a) ceases to be a Level D or E academic of the University; or

b) resigns in writing to the secretary.

7.8 A person is not eligible to hold the office of Chair at the same time that they hold 
any of the ex-officio offices listed in section 6.1 (a). 

7.9 A person is not eligible to hold the office of Chair for more than two consecutive 
terms. 

8) Casual vacancies – Chair and Deputy Chair

8.1 The Academic Senate may, by election by its members, fill any casual vacancy in 
the office of Chair. 

8.2 The Academic Senate may, by election by and from its elected and appointed 
members, fill any casual vacancy in the office of Deputy Chair. 

8.3 A person elected under section 8.1 or 8.2 holds office for the remainder of the term 



of the former Chair or Deputy Chair, as appropriate. 

9) Meetings of Academic Senate

9.1 The Academic Senate will determine the procedure for calling and conducting its
meetings. 

10) Academic Senate Committees

10.1 Academic Senate may establish or disestablish a committee at any time and 
establish terms of reference, including membership and mode of operation. 

10.2 Either the Chair or the Deputy Chair of Academic Senate will be a member of 
every Academic Senate committee unless the Chair nominates another member 
as the Chair’s representative. 

10.3 The Chairs of Academic Senate committees will be appointed by and drawn from 
the members of Academic Senate. 

10.4 Academic Senate committee chairs and members, who are appointed by 
Academic Senate, hold office until: 

a) their term expires

b) they resign in writing to the Chair of Academic Senate

c) they are replaced by the Chair of Academic Senate on the grounds that they have,
in the Chair’s opinion, become unable or unwilling to serve the committee.

Made by University Council on 25 June 2021. 



 

Appendix B: TEQSA Guidance Note on Academic Governance 

Guidance Note: Academic Governance 

Version 2.3 (11 October 2017) 

Providers should note that Guidance Notes are intended to provide guidance only. They are 

not definitive or binding documents. Nor are they prescriptive. The definitive instruments for 

regulatory purposes remain the TEQSA Act and the Higher Education Standards Framework 

as amended from time to time. 

What is academic governance? 

Academic governance is the framework of policies, structures, relationships, systems and 

processes that collectively provide leadership to and oversight of a higher education 

provider’s academic activities (teaching, learning and scholarship, and research and research 

training if applicable) at an institutional level. The collective oversight of the academic 

community is usually exercised through a single body (e.g. an academic board, with or 

without sub-committees) and/or a variety of other structures (e.g. faculty boards, teaching and 

learning committees or course advisory committees)[1]. 

Traditional functions of academic governance include rigorous scrutiny and peer review of 

academic activities, carried out independently and separately from the staff who are directly 

involved in those activities. They also include the provision of academically-informed advice 

to assist corporate decision making and monitoring, e.g. for institutional approval of a course 

of study or analyses of the progress of student cohorts. The nature of academic governance 

presupposes that it will incorporate academic expertise and experience sufficient to provide 

leadership, judgement and scrutiny at the level of academic activity concerned. 

A degree of separation between corporate governance and academic governance has been a 

long-standing tradition of academic governance, at least in universities. Irrespective of the 

structural arrangements for academic governance in a particular provider and the extent of 

separation of functions, there is some interdependency between these functions and executive 

management. Maintenance of some links between academic and corporate governance is 

necessary to address this interdependence, to achieve coherency of governance overall and to 

meet the requirements of the Higher Education Standards Framework (Threshold Standards) 

2015 (HES Framework). Notwithstanding these links, the need for competent independent 

academic governance remains a critical feature of the governance arrangements, and the roles 

of management and academic governance need to be defined and distinct. 

The standing of a provider’s academic governance practices is seen by many as key to 

maintaining and sustaining a provider’s educational reputation. Prominent among the 

practices of the provider that are reflected in its reputation are the academic benchmarks 

(‘academic standards’) that are set and monitored by the provider through its academic 

governance processes. 

Relevant Standards in the HES Framework 

The principal Standards in the HES Framework that are concerned with academic governance 

are in Part A, Section 6.3. These link directly to the Standards for corporate governance 

(Sections 6.1-6.2) through reporting arrangements to the governing body, the provision of 

academic advice to the governing body and in supporting the overall institutional 

https://auc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Funiversitytasmania.sharepoint.com%2Fsites%2FLegCoProjectTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F4e4ec5bb442d49349359052d83609b6a&wdlor=c06F83663-6ACE-48FC-B699-5F034B70D06F&wdenableroaming=1&mscc=1&hid=FF125BA0-D09B-1000-77AD-76DC835E80AF&wdorigin=Other&jsapi=1&jsapiver=v1&newsession=1&corrid=5d813467-df4f-42c1-9f56-bd87eab7ab10&usid=5d813467-df4f-42c1-9f56-bd87eab7ab10&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected&_ftn1


 

accountability processes for quality assurance of higher education. The Standards for 

academic governance draw on the outcomes of institutional quality assurance systems 

(Sections 5.1-5.4) to deal with academic monitoring at a more overarching level. There are 

also links to Section 7.2 and Standard 7.3.3 relating to information dissemination and 

management. Academic governance links to and embraces the Standards for research and 

research training (Sections 4.1-4.2), if applicable to the provider. Academic governance 

arrangements may also consider issues dealt with in a number of other standards, including 

those relating to: 

• facilities and infrastructure

• diversity and equity

• wellbeing and safety

• staffing (especially staff qualifications), and

• learning resources and educational support.

The effectiveness of a provider’s capability of academic governance also has a direct bearing 

on applications to TEQSA for self-accrediting authority (Part B2 – Criteria for Seeking 

Authority for Self-Accreditation of Courses of Study) and for course accreditation. 

Intent of the Standards 

The overall intent of the Standards (as reflected in 6.3.1) is to establish a system of academic 

governance that will provide competent academic oversight and monitoring of all academic 

activities at the institutional level. This overarching arrangement encompasses but extends 

beyond local monitoring of an individual course or unit of study, e.g. by subject coordinators, 

up to the institutional level. The system will include: 

• approving and (in the cases of providers with self-accrediting authority) accrediting

courses

• setting (or providing advice on setting) the provider’s institutional academic

benchmarks (colloquially known as ‘academic standards’, such as success rates,

required staff qualifications, etc.)

• developing and reviewing the academic policies that guide all academic activities

• providing competent institutional academic leadership

• offering academic advice to corporate decision making, and

• allowing for student participation in academic governance (6.3.3).

Standard 6.3.2 adds largely self-explanatory elaboration to the scope of ‘academic oversight’. 

This Standard also draws in part, at a more overarching level, on the Standards for 

institutional quality assurance (Domain 5). All in all, the academic governance system is 

central to a provider’s capacity to assure itself that its higher education operations are 

functioning well and as intended. Some of that assurance will arise directly from the 

academic governance system itself (e.g. reports and analyses of student success) while other 

aspects of academic governance may have a more distributed impact, e.g. through the 

institutional policy frameworks that guide individual academic activities. An institution may 

strengthen its setting of internal ‘standards’ through external referencing such as peer review 

and benchmarking. 



 

Risks to Quality 

The concern of the academic governance Standards, and of TEQSA, is that a provider’s 

higher education activities are reputable, of high quality, comply with institutional policy 

requirements, deliver expected outcomes for students and that all qualifications awarded are 

credible for the level of qualification involved. An effective and robust system of academic 

governance is an essential component of every higher education provider’s overarching 

governance structures and processes. The system provides the framework for establishing, 

monitoring and sustaining quality and integrity in higher education provision, and ensuring 

quality learning experiences and outcomes for students. 

In the absence of a competent system of academic governance it is difficult or impossible for 

a provider to assure itself of the quality of its educational activities and to provide 

institutional academic leadership (e.g. through setting benchmarks, policy frameworks, 

scrutinising and approving courses of study, ensuring the meaningfulness of academic grades, 

determining admission requirements). This will inevitably lead to poor outcomes for students 

and consequent damage to the reputation of higher education. 

An inadequate policy framework also leads to unclear expectations and requirements for both 

staff and students with predictable consequences, such as inconsistencies in student 

experiences and drifting quality of processes and outcomes that should be consistent, such as 

the credibility of qualifications awarded. Inappropriate corporate decision making may result 

from insufficient or incompetent academic advice or a lack of awareness of academic issues 

(e.g. if the governing body makes academic decisions without sufficient academic input), 

with attendant risks to students and corporate/reputational risks. Insufficient vigilance and 

monitoring of academic and research integrity will inevitably lead to some lapses, with likely 

reputational fall out for the provider and/or the Australian higher education sector. The 

academic governance system also provides a locus of ownership for reviews of: 

• courses

• institutional benchmarks

• academic achievement, and

• quality assurance arrangements.

These reviews may otherwise be fragmentary and lack the ownership necessary to advance 

improvement actions arising from reviews. 

What TEQSA will look for 

This part of the guidance note covers the full extent of the Standards, and corresponding 

evidence that TEQSA may require, in relation to academic governance. 

For new applicants seeking initial registration and course accreditation, TEQSA will require 

evidence to be provided in relation to all relevant Standards. 

For existing providers, the scope of Standards to be assessed and the evidence required may 

vary. This is consistent with the regulatory principles in the TEQSA Act, under which 

TEQSA has discretion to vary the scope of its assessments and the related evidence required. 

In exercising this discretion, TEQSA will be guided by the provider’s regulatory history, its 

risk profile and its track record in delivering high quality higher education. 



TEQSA’s case managers will discuss with providers the scope of assessments and evidence 

required well ahead of the due date for submitting an application. 

The evidence required for particular types of application is available from the Application 

Guides on the TEQSA website. 

Providers are required to comply with the Standards at all times, not just at the time of 

application, and TEQSA may seek evidence of compliance at other times if a risk of non- 

compliance is identified. 

TEQSA needs to see the arrangements for academic governance in sufficient detail to form a 

view on whether the academic governance mechanisms appear capable of credibly fulfilling 

the requirements of the HES Framework at an institutional level. TEQSA will look for 

evidence of relevant and sufficient collective academic capability to provide effective 

leadership and competent scrutiny and advice (see Standard 6.3.1). TEQSA will also consider 

whether the arrangements are consistent with the scope and scale of the provider’s operations 

and the level of academic activity involved (e.g. bachelor degree level versus higher degree 

by research). TEQSA will want to see the internal academic benchmarks (‘academic 

standards’) adopted by a provider, its analysis of how it is tracking against those benchmarks 

(6.3.1b, 6.3.2e), knowledge of trends, and any improvements achieved. 

TEQSA needs to be satisfied that the provider’s mechanisms for course approval provide 

rigorous scrutiny of proposed courses by credible and experienced observers, that the 

findings of such scrutiny are considered thoroughly, and that the oversight mechanisms are 

sufficiently independent of those who are involved in delivery of the courses of study. All 

courses must undergo periodic review, and those charged with academic governance 

responsibility must exercise oversight of the outcomes of the review cycle, particularly in so 

far as they bear on the continuing accreditation of a course. 

Depending on the scale of the provider and the availability of internal expertise, this may 

require the use of external experts, e.g. for peer review and practitioner/professional input. 

The Standards do not require providers to appoint external members to academic approval 

bodies, however small providers with limited internal academic resources may need this. 

The HES Framework expects institutional monitoring and review to be a prominent feature of 

academic governance in support of a culture of continuous improvement. TEQSA may wish 

to see a schedule of policy reviews and the improvements achieved (6.3.2a). Evidence of 

follow up on the findings of past reviews is also important in the case of providers that are 

already registered. TEQSA will: 

• assess any delegations of academic governance authority (6.3.2b, see also 6.2.1f) and

require evidence that these are being observed (e.g. in a course approval process)

• consider examples of the provider’s course approval process (especially though

outputs such as course proposals or course review reports, and evidence of how these

were scrutinised) that illustrate its consistency and effectiveness (6.3.2c)[2]

• review records of monitoring and risk analyses in relation to academic integrity

(6.3.2d) and

• want to see evidence of scrutiny of proposed innovations (6.3.2f).

https://auc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Funiversitytasmania.sharepoint.com%2Fsites%2FLegCoProjectTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F4e4ec5bb442d49349359052d83609b6a&wdlor=c06F83663-6ACE-48FC-B699-5F034B70D06F&wdenableroaming=1&mscc=1&hid=FF125BA0-D09B-1000-77AD-76DC835E80AF&wdorigin=Other&jsapi=1&jsapiver=v1&newsession=1&corrid=5d813467-df4f-42c1-9f56-bd87eab7ab10&usid=5d813467-df4f-42c1-9f56-bd87eab7ab10&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Medium&ctp=LeastProtected&_ftn2


TEQSA may also assess the provider’s own evaluations of the effectiveness of academic 

governance and monitoring systems (6.3.2g) and examples of reports to the governing body 

that demonstrate effective monitoring of higher education activities (6.3.2h). Where and how 

students have an opportunity to participate in academic governance will need to be 

demonstrated (6.3.3). A provider’s evidence can be strengthened through reports of external 

referencing that is undertaken to compare and verify internal directions and settings, e.g. 

through credible peer review processes and/or relevant external benchmarking exercises. 

In considering the links between academic and corporate governance, TEQSA will expect the 

provider to demonstrate that the governance system enables the corporate governing body to 

arrive at an informed and reliable view of the quality and outcomes of the provider’s higher 

education activities and the adequacy of its academic governance and other academic quality 

assurance systems, including the effectiveness of the academic policy framework. 

Subject to the particular types of structures and processes adopted by a provider, TEQSA 

may draw on agendas, records and actions arising from various bodies in assessing the scope 

and effectiveness of a provider’s academic governance. This will include reports to and 

delegations from the corporate governing body and independent reviews of the effectiveness 

of the academic governance processes that are required of the governing body (see 6.1.3d). 

Scope of assessments 

If, as a result of looking in detail at the provider’s academic governance activities and 

systems, TEQSA is satisfied that the arrangements for academic governance meet the 

requirements of the HES Framework and that there is evidence of continuing sustainability 

and effectiveness, this may allow TEQSA to reduce its evidence requirements for other 

Standards and/or for subsequent regulatory activities. On the other hand, if concerns are 

raised in relation to the provider’s capabilities in academic governance, this may require 

TEQSA to probe other areas of the provider’s operations in more detail where the provider is 

not already doing so effectively as part of its own internal monitoring. 

Resources and references 

Australian Universities Quality Agency (2010), Academic governance and quality assurance: 

good practice for NSAIs, AUQA Occasional Publication. 

Baker, A., Hougaz, L., and Wickert, R. (2013), Towards maturity: Academic governance in 

the non-university higher education sector, ACPET Journal for Private Higher Education, 

Volume 2, Issue 2. 

Chairs of Academic Boards and Senates (2013), The Purpose and Function of Academic 

Boards and Senates in Australian Universities, 

<www.une.edu.au/ data/assets/pdf_file/0008/72935/PurposeandFunctionofAcademicBoards 

.pdf>. 

Chairs of Academic Boards Forum website, <https://cabfnuhep.wixsite.com/cabf>. 

Group of Eight (July 2014), Policy Note: Courses and Quality Assurance in Australian 

Higher Education, <https://www.go8.edu.au/publications/policy-papers >. 
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http://www.une.edu.au/__data/assets/pdf_file/0008/72935/PurposeandFunctionofAcademicBoards.pdf
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Quality Assurance Agency (2014), UK Quality Code for Higher Education, Part A: Setting 

and maintaining academic standards, 

<http://www.qaa.ac.uk/en/Publications/Documents/Quality-Code-Part-A.pdf>. 

TEQSA (2016), Explanations of terms in Part A of the HES Framework 2015, 

<http://www.teqsa.gov.au/explanations-hes-framework-terms>. 

Wormell, P., and McCallum P. (November 2013), National Conference of Chairs of 

Academic Boards and Senates, The Purpose and Function of Academic Boards and Senates 

in Australian Universities, 

<http://www.uws.edu.au/ data/assets/pdf_file/0006/710475/Purpose_and_Function_of_Aca 

demic_Boards_-_Final_-_March_2014.pdf>. 

TEQSA welcomes the diversity of educational delivery across the sector and acknowledges 

that its Guidance Notes may not encompass all of the circumstances seen in the sector. 

TEQSA also recognises that the requirements of the HESF can be met in different ways 

according to the circumstances of the provider. Provided the requirements of the HESF are 

met, TEQSA will not prescribe how they are met. If in doubt, please consult your TEQSA 

case manager. 

Version # Date Key changes 

1.0 18 September 

2014 

2.0 13 April 2016 Updated for the HESF 2015 and made available as beta 

version for consultation. 

2.1 19 August 2016 Incorporated feedback from consultation, including 

elaboration on academic approval body membership and 

periodic course review. 

2.2 28 September 

2017 

Inclusion of Chairs of Academic Boards Forum website 

to resources. 

2.3 11 October 2017 Minor amendment to ‘what will TEQSA look for?” text 

box. 

[1] Note that the HES Framework does not specify any particular form or structure for

academic governance (e.g. by specifying an academic board); rather the focus is on the

outcomes of academic governance irrespective of the structures and processes adopted by a

provider.

[2] For providers without self-accrediting authority, examples may be drawn from course

accreditation applications.
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Purpose 

This Procedure describes how Academic Senate membership and the membership of Senate 

committees is established and managed in accordance with the provisions of the Academic 

Senate Ordinance. 

Applicable governance instruments 

Instrument Section Principles 

Academic Senate Ordinance 6 – Membership 

Procedure 

1. Objective

The University will elect or appoint members of Academic Senate and Senate committees 

consistent with the requirements set out in the Academic Senate Ordinance (the Ordinance) and 

other governing documents and will ensure that Senate and its committees possess the expertise 

and experience necessary to provide proper academic stewardship and governance for the 

University.

https://www.utas.edu.au/policy/ordinances
https://www.utas.edu.au/policy/ordinances
https://www.utas.edu.au/policy/ordinances
https://www.utas.edu.au/policy/ordinances
https://www.utas.edu.au/policy/ordinances


 

2. Membership of Academic Senate

The Ordinance provides that Senate consist of the following: 

a. Chair and Deputy Chair of Senate (elected under Section 7 of the Ordinance).

b. 15 members of the Senior Executive, including the Vice-Chancellor (all ex officio).

c. The Heads of Academic Units and the Chairs of Senate committees (all ex officio).

d. The President of the Tasmanian University Student Association (TUSA)

and three additional student representatives as nominated by the President, TUSA

(all ex officio).

e. 20 elected members of academic staff elected by academic staff of the University.

f. Four additional members appointed by the Chair of Senate (if required).

2.2 Additionally, the Ordinance provides that the Chair may appoint a member or 

members of Senate to support the Chair and/or the Deputy Chair (see Section 5 of this 

Procedure). 

2.3 Current membership of Senate is published in the Academic Senate Information Booklet 

on the University staff intranet. 

2.4 The standard term of office for elected and appointed members of Senate and its 

committees (including the Deputy Chair, but excluding the Chair) is two years. The 

Chair, however, may determine that a term of office is to be one or three years as 

required, in order to provide continuity in representation. 

2.5 A member of Senate is taken to have vacated office if the member is absent from three 

consecutive meetings of Senate, except on leave of absence granted by Senate. Where 

that member is an ex officio member, membership is suspended for three meetings. 

Where that member is an elected or appointed member, membership is terminated. 

2.5  As part of the induction process, all members of Senate will be informed of their 

responsibilities as outlined in Appendix A. 

3. Chair

The Chair of Academic Senate must be an exemplary leader with a strong commitment 

to the academic mission of the University. The Chair works to enable Academic Senate 

to assume a strong academic oversight and quality assurance role. The Chair must have 

a clear understanding of the role of governance versus management and be willing to 

represent and consider the interests of the University as a whole when undertaking their 

role. 

A candidate for Chair is not necessarily a member of Senate. 

The Ordinance provides that Senate elects the Chair, for a term of up to three years, and 

fixes the terms and conditions of that office. 

3.4 A person may be re-elected to the office of Chair, but for no more two consecutive terms. 

3.5 The Chair of Academic Senate chairs Senate, Standing Academic Committee and the 

Nominations Committee, and has other functions as set out in the Ordinance. 

3.5  The procedure for electing the Chair of Senate will follow the process for electing staff 

members to Senate as set out in Section 7 of this Procedure. 

https://universitytasmania.sharepoint.com/sites/division-of-the-vc/SitePages/About-Academic%20Senate.aspx?csf=1&web=1&e=fCzUhs&cid=fb7b0d30-ff13-4285-a09e-9851005c1aa5


 

4. Deputy Chair

4.1 The Ordinance provides that Senate elects one of its members as Deputy Chair from 

the elected or appointed members of Senate, for a term of up to two years, and fixes the 

terms and conditions of that office. 

4.2 A person may be re-elected to the office of Deputy Chair if they are to remain a member 

of Senate for the following two years. 

4.3 The procedure for electing the Deputy Chair of Senate will follow the process for 

electing staff members to Senate as set out in Section 7 of this Procedure. 

5. Associate Chair

5.1 In addition to the Deputy Chair, there may be an Associate Chair selected by invitation 

of the Chair. 

5.2 The Associate Chair will: 

a. be selected from the elected or appointed membership of Senate;

b. usually be a Level A, B or C academic;

c. have a keen interest in governance;

d. assist the Chair and Deputy Chair to fulfill their duties;

e. on the authority of the Chair, perform functions of the Deputy Chair (or Chair) as

required; and

f. serve a term of office in line with their term of office as an elected or appointed

member of Senate.

6. Acting Chair

6.1 The Chair may authorise the Deputy Chair or the Associate Chair to perform the 

functions of the Chair if required. 

7. Elected Academic Staff Members

Membership of Academic Senate includes 20 members of academic staff elected by 

academic staff. 

The Academic Senate Secretary is to maintain an academic staff electoral roll 

containing the name and position of each person eligible to vote in Senate Elections. 

The Returning Officer for Senate staff elections is the Academic Senate Secretary unless this 

responsibility is delegated in writing by the Academic Senate Secretary. 

Call for Nominations 

a. The membership of Senate will be reviewed by Senate at its second last ordinary

meeting of the year to identify those vacancies for which nominations are

required.



 

b. The membership of Senate committees will be reviewed by Senate at its last

ordinary meeting of the year to identify those committees for which nominations

are required.

c. A call for nominations will be provided in the agenda for these meetings.

d. The Returning Officer is responsible for inviting nominations of candidates by any

means of communication that the Returning Officer considers appropriate.

e. Each call for nominations will include:

i. a closing date.

ii. the specifics of the vacancies, such as the category of membership (including

Chair and Deputy Chair if required), the number of vacancies by College and

the term of office of the vacancies.

iii. reference to the diversity of perspectives that are supported through Senate

membership.

7.5 The closing date for nominations is to be set by the Returning Officer and should be 14 

days after the meeting of Senate at which the call for nominations was made. 

7.6 Nominations 

a. A nomination is to be in writing using the Nomination Form. All fields in the

Nomination Form must be completed, including identification of the category of

membership to which the nomination relates, the diversity of perspectives to which

the candidate identifies, and the requested biographical information.

b. The nomination must be signed by a proposer and a seconder and include the written

consent of the candidate. The proposer and seconder must be academic staff from

the same College/Division as the nominee. A nomination must be submitted

electronically to the Returning Officer.

c. Nominees should confirm advice from their School or Institute head (or equivalent)

that their proposed participation will be accommodated within work plans.

d. All nominations must be received by 5pm on the closing date.

e. A person nominated as a candidate may withdraw at any time before the close of

nominations.

f. At the close of nominations, if no more than the required number of people have

been nominated for any category of membership of Senate, the Returning Officer is

to declare those people elected.

g. At the close of nominations, if the number of people nominated for one or more of

the relevant categories of membership of Senate exceeds the number required to be

elected, the Returning Officer is to set a day for an election for that category (or those

categories).

h. The date set for the elections must be no earlier than seven days after the close of

nominations.

i. If by the close of nominations there are fewer nominations than vacancies for

Senate, a second call for nominations will be undertaken, with an election to be

conducted if necessary.

j. In the event that insufficient nominations are received for elected members of

Senate following two calls for nominations, the vacancies may be filled by

appointment by the Chair of Senate, in addition to clause 6.1 (b.v) of the Ordinance.



 

k. If by the close of nominations there are fewer nominations than vacancies for Senate

committees, each Committee Chair with unfilled vacancies will submit nominations

to the Chair of Senate for approval by the Nominations Committee and then for

reporting to Senate at its first meeting the following year.

7.7 Ballot Papers 

a. The Returning Officer will use an electronic voting system to distribute ballot

papers to all eligible voters.

b. Votes are submitted via electronic ballot papers.

c. Every ballot paper is to contain:

i. the heading “University of Tasmania – Election of Academic Staff members to Senate”.

ii. a list of the full names of the candidates for election in the order determined by

the Returning Officer by drawing lots in the presence of the Chair of Senate or

nominee.

d. No later than 14 days before the date set for the relevant election, the Returning

Officer is to forward the documents relating to the relevant election, via the

electronic voting system, to each person whose name appears on the academic

staff electoral roll.

e. The documents forwarded to eligible voters must include the following

information about each candidate:

i. name, occupation, formal qualifications, particulars of prior service to the University.

ii. other brief biographical material provided by the candidate.

7.8 Voting 

a. No more than one ballot paper is to be issued to any person in respect of any election.

b. A vote will not be valid if:

i. the voter has chosen more than one candidate;

ii. the ballot paper was received after 5pm on the closing date set for the poll.

c. All invalid votes will be rejected and all valid votes will be counted.

7.9 Casual Vacancies 

a. Where there is a casual vacancy of more than four months in the academic staff

members of Senate, the Returning Officer is to invite nominations of candidates for

the election to fill the vacancy by any means of communication that the Returning

Officer considers appropriate.

b. The Returning Officer is to invite nominations within a reasonable time after

becoming aware of the casual vacancy.

c. Each call for nominations will specify a closing date and the details to be included

in the nomination.

d. When two or more casual vacancies for staff members occur in circumstances where

it is convenient to conduct one election to fill those vacancies, the Returning Officer

may conduct one election.



 

e. Where a casual vacancy occurs in the academic staff members of Senate, and the

unexpired portion of the term of the former member is less than four months, Senate

may either:

i. leave the position vacant for the unexpired portion of the term, or

ii. replace the casual vacancy in accordance with clause 7.9 a.

7.9 Where a person has been declared elected, the Returning Officer is to give notice by 

any means of communication that the Returning Officer considers appropriate and 

report the outcome of the election to the next meeting of Senate. 

7.10 The Chair of Senate may extend or abridge any prescribed time limit that applies to 

elections, as outlined in this Procedure. 

8. Additional Members Appointed by the Chair of Academic Senate

8.1 The Ordinance provides that, with the agreement of Senate, the Chair may, in writing, 

appoint up to four additional members to provide a diversity of views if the Chair 

believes the current membership of Senate does not reflect the academic and cultural 

diversity of the University. 

8.2 If agreed by Senate that additional members should be sought, the Academic Senate 

Secretary will call for expressions of interest. 

8.3 The call for expressions of interest will include: 

a. a closing date.

b. the specifics of the vacancies, such as number of vacancies and the term of office

of the vacancies.

c. reference to the diversity of perspectives that are supported through Senate membership.

8.4 Expressions of interest are to be in writing using the Nomination Form. All fields in the 

Nomination Form must be completed, including identification of the category of 

membership to which the nomination relates, the diversity of perspectives to which the 

candidate identifies, and the requested biographical information. 

8.5 Expressions of interest must be received by 5 pm on the closing date. 

8.6 The Chair will convene a meeting of the Nominations Committee to review the 

expressions of Interest. On the recommendation of the Nominations Committee, the 

Chair will appoint up to four additional members. 

8.7 The Chair will report the outcome of the Nominations Committee to the next meeting 

of Senate. 

9. Academic Senate Committee Membership

9.1 Senate is advised by its committees: 

a. University Admissions Committee

b. University Learning and Teaching Committee

c. University Research Committee



d. University Course and Units Proposals Committee

e. Student Experience Committee

f. Nominations Committee

g. Standing Academic Committee

9.2 Each committee is chaired by a member of Senate (unless the Senate resolves 

otherwise in a particular case) and the committee membership includes at least two 

other Senate members. 

9.3 Members of Senate committees are either Senate members, University employees 

or University students. 

9.4 The current membership structure and terms of reference of the Senate committees 

are published on the University staff intranet. 

9.5 Senate may, by resolution establish or discontinue any of its committees and may 

by resolution amend the membership structure and terms of reference of those 

committees. 

9.6 Senate will ordinarily consider committee membership and confirm any 

appropriate appointments of Chairs and members at the first scheduled Senate 

meeting each year. 

Related procedures 

Nil. 

Versions 

Version Action Approved by Busines

s 

Owner/
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Approval Date 

Version 1 Approved Provost Academic 

Senate 

Secretary 

7 September 

2021 

Version 2 Minor amendment 

approved (position title 

changes) 

Director 

Governance and 

compliance 

Academic 

Senate 

Secretary 

16 May 2022 

https://universitytasmania.sharepoint.com/sites/division-of-the-vc/SitePages/About-Academic%20Senate.aspx?csf=1&web=1&e=fCzUhs&cid=fb7b0d30-ff13-4285-a09e-9851005c1aa5


 

Appendix A: Responsibilities of Academic Senate Members 

• The roles and responsibilities common to both elected and ex-officio members of

Senate are to:

o contribute to decisions and recommendations in the best interests of the
University considering the University’s Strategic Plan and other relevant Plans.

o consider the implications of Senate’s decisions and recommendations on the

University as a whole. While members will bring their expertise, insights and

particular interests to Senate meetings, it is expected that members will act for
the benefit of the University, not necessarily the interests of their Academic Unit,

discipline or area.

o maintain an understanding of the role and scope of Senate within governance and
the University more generally.

o regularly attend Senate meetings having prepared by reading and considering
the relevant documents prior to each meeting.

o maintain familiarity with, and an understanding of the Academic Senate
Ordinance and Academic Senate Standing Orders.

o serve on Senate Committees, Working Parties and Panels which may be of
interest or as required.

• Members also have roles and responsibilities specific to their membership category.

• The roles and responsibilities of Heads of Academic Units as members of Senate are to:

o promote the role and activities of Academic Senate within their Academic Unit
(in general).

o specifically include discussion of Academic Senate meetings (past and future)
on the Agenda of Academic Unit Staff Meetings.

o disseminate the discussions, decisions and recommendations from Academic
Senate meetings to their Academic Unit.

o gather/collate the views of members of their Academic Unit in relation to
decisions to be made at upcoming Academic Senate meetings, including in

relation to proposed policies, procedures and guidelines.

o follow trends and important developments affecting the University.

o develop/encourage/foster an understanding of academic governance within
their Academic Unit.

o seek/provide advice, as required, regarding the University’s governance
framework and approval protocols.

o encourage staff to nominate for membership of Academic Senate and its Committees.

• The roles and responsibilities of Elected and Appointed members of Senate are to:

o promote the role and activities of Academic Senate within their College.

o disseminate the discussions, decisions and recommendations from Academic

Senate meetings to members of their College, Division or cohort in the case of

Research Fellows.

https://www.utas.edu.au/policy/ordinances
https://www.utas.edu.au/policy/ordinances


o gather/collate the views of members of their College/cohort in relation to
decisions to be made at upcoming Academic Senate meetings, including in

relation to proposed policies, procedures and guidelines.

o follow trends and important developments affecting the University.

o develop/encourage/foster an understanding of academic governance with
their peers.

o seek and/or provide advice, as required, regarding past decisions of Academic
Senate and/or the background for upcoming decisions.

o seek/provide advice, as required, regarding academic governance frameworks
and approval protocols.

o encourage their peers to nominate for membership of Academic Senate
and its Committees.

• The roles and responsibilities of Student members of Senate are to:

o promote the role and activities of Academic Senate within the Tasmania
University Union and with students generally.

o disseminate the discussions, decisions and recommendations from Academic
Senate meetings to students.

o gather/collate the views of students in relation to decisions to be made at

upcoming Academic Senate meetings, including in relation to proposed policies,
procedures and guidelines.

o follow trends and important developments affecting the University.

o develop/encourage/foster an understanding of academic governance with their
peers.

o seek/provide advice, as required, regarding the University’s academic
governance framework and approval protocols.



 

Appendix D: Academic Senate Workplan exemplar 

ACADEMIC SENATE – 2022 Workplan 

Exercise of Delegations under the Academic Senate Ordinance and Reporting Obligations under the HESF 

Academic Senate Meeting 4 March 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

University Performance Report Office of the 

Chancellor and 

Vice- Chancellor 

(OCVC) 

In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

6.3 

Report from the Student Representatives TUSA Academic Senate Ordinance cl 5 (j) 1.3, 2.1, 2.2, 
2.3, 2.4 

Learning and Teaching Roadmap – Post 2021 Academic 
Division 

Academic Senate Ordinance cl 5(b), 5(d), 5 (h), 5 
(i) 

3.2, 3.3, 6.3 

Course and Curriculum Transformation Program –Progress 

Update 

Academic 

Division 

Academic Senate Ordinance cl 5(b), 5(d), 5 (h), 5 

(i) 

5.3.7, 6.3 

Outcomes of Senate Self-Review 2021 Academic Senate Academic Senate Ordinance cl 3, 5 6.3 

2021 Higher Degree Research Candidate Survey Academic 
Division 

Academic Senate Ordinance cl 5(d), 5 (h), 5 (i) 4.2, 5.3.5 

Implementation of new Assessment and Results Procedure Academic 

Division 

Academic Senate Ordinance cl 5(e) 1.4 

Oversight and Monitoring of New Units Academic 

Division 

Academic Senate Ordinance cl 5(a), 5(b) 

Senate Committee’s Term of Reference: 

Monitoring and regularly reporting to Academic 

Senate 

6.3 

2021 Annual Reports from Senate Committees OCVC Senate Committee’s Term of Reference: 
Monitoring 
and regularly reporting to Academic Senate 

6.3 

Senate Committee Reports including Academic Senate 

Course Approvals Committee 

OCVC Senate Committee’s Term of Reference: 

Monitoring and regularly reporting to Academic 

Senate. 

6.3 

Amendments to UCUPC Terms of Reference and 
Membership 

OCVC Academic Senate Ordinance cl 10.1 6.3 

https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf
https://www.legislation.gov.au/Details/F2015L01639


 

Academic Senate 2022 Workplan OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

1.3, 2.4, 4.2, 

5.3, 5.4, 6.2, 
6.3, 7.2, 7.3 

2021 Annual Report to University Council including 
Academic 
Senate Attendance in 2021 

OCVC Academic Senate Ordinance cl 4.2 6.3 

Outcome of Call for Nominations - Senate Committee 
Member Vacancies 

OCVC Academic Senate Membership Procedure cl 9.1, 

9.6 

6.3 

University Medalists 2021 OCVC Academic Senate Ordinance cl 5(b) 6.3 

Appointments to Adjunct Clinical and Associate Title 

Holders and Higher Degree Research Candidates 

OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports 

6.3 

Academic Senate Meeting 13 May 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

University Performance Report OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

6.3 

Report from the Student Representatives TUSA Academic Senate Ordinance cl 5 (j) 1.3, 2.1, 2.2, 
2.3, 2.4 

Analysis of adjusted attrition rates across the sector Division of Future 

Students (DFS) 

Academic Senate Ordinance cl 5(d) 5.3.4 

Discussion on Relationship between College Services 

and Central Services 

Division of the 

Chief Operating 

Officer and 

Academic 
Division 

Academic Senate Ordinance cl 5(d) 6.3 

College Research Priorities Academic 
Division 

Academic Senate Ordinance cl 5 (b), 5 (d), 5 (g) 4.2, 5.2, 6.3 



 

Guidelines to accompany the Assessment and Results 

Procedure 

Academic 

Division 

Academic Senate Ordinance cl 5(e) 1.4 

Professional Development Initiatives to Support Academic 
Staff to Align Assessment Tasks with ILOs 

Academic 
Division 

Academic Senate Ordinance cl 5(b), 5 (h), 5 (i) 1.4 

Academic Delegations Ordinance and Schedule of 

Academic Delegations – Annual Review 

Academic 

Division 

Academic Senate Ordinance cl 5(f) 6.3 

Review and Appeal of Academic Decision Procedure Academic 
Division 

Academic Senate Ordinance cl 5 (e) 2.4 

External Study Program Procedure Academic 
Division 

Academic Senate Ordinance cl 5 (e) 2.4 

Report on 2021 Graduate Outcomes Survey: Institutional 

Report 

Academic 

Division 

Academic Senate Ordinance cl 5(b) 5.4 

Strategic Session: Annual Course Monitoring Academic 
Division 

Academic Senate Ordinance cl 5(b), 5(c), 5(i) 5.3, 6.3 

Report on 2021 Student Conduct and Complaints Academic 
Division 

Academic Senate Ordinance cl 5(b) 5.4 

Senate Committee Reports including Academic Senate 

Course Approvals Committee 

OCVC Senate Committee’s Term of Reference: 

Monitoring and regularly reporting to Academic 

Senate. 

6.3 

Academic Senate 2022 Workplan OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports. 

1.3, 2.4, 4.2, 

5.3, 5.4, 6.2, 
6.3, 7.2, 7.3 

Appointments to Adjunct Clinical and Associate Title 

Holders and Higher Degree Research Candidates 

OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports 

6.3 

Academic Senate Meeting 30 June 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

University Performance Report OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports. 

6.3 



 

Report from the Student Representatives TUSA Academic Senate Ordinance cl 5 (j) 

In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports. 

1.3, 2.1, 2.2, 

2.3, 2.4 

Lost and Commencing Student Survey Report DFS Academic Senate Ordinance cl 5 (i) 5.3, 6.3 

Student Engagement – Building Better Relationships – 

Progress Report 

TUSA, DVCE and 
Executive Deans 

Academic Senate Ordinance cl 5 (j) 6.3 

Report on Student Participation in Online Delivered 

Content 

Academic 

Division 

Academic Senate Ordinance cl 5(b), 5(d) 2.1, 3.1, 

5.3.4, 5.3.7 

Report on 2021 Course Quality Assurance Academic 

Division 

Academic Senate Ordinance cl 5(b) 5.3.1, 5.3.2, 

5.3.3, 5.3.4, 

5.4 

Community Experience Model – Progress Report Academic 

Division 

Academic Senate Ordinance cl 5 (h) 1.4, 2.1, 2.2, 
2.3, 3.1, 3.3, 
6.3 

Accessibility and LAP information session Academic 
Division 

Academic Senate Ordinance cl 5 (b) 2.2, 2.3.3 

Oversight and Monitoring of New Units – continued 

from March meeting 

Academic 

Division 

Academic Senate Ordinance cl 5(a), 5(b) 

Senate Committee’s Term of Reference: 

Monitoring and regularly reporting to Academic 

Senate 

6.3 

2021 Annual Report – Higher Degree Research Academic 
Division 

Academic Senate Ordinance cl 5(b), 5(d), 5 (g) 1.3, 4.2 

Schools Recommendation Program – Progress Report DFS Academic Senate Ordinance cl 5 (h) 1.1 

Mapping of Systems that Display Staff Names Division of Future 

Students (DFS) 

Academic Senate Ordinance cl 5(d) 6.3 

Report on 2021 Quality Assurance of Delivery with Other 
Parties 

Academic 
Division 

Academic Senate Ordinance cl 5(b) 5.4 

Senate Committee Reports including Academic Senate 

Course Approvals Committee 

OCVC Senate Committee’s Term of Reference: 

Monitoring and regularly reporting to Academic 

Senate. 

6.3 



 

Academic Senate 2022 Workplan OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

1.3, 2.4, 4.2, 

5.3, 5.4, 6.2, 
6.3, 7.2, 7.3 

Appointments to Adjunct Clinical and Associate Title 

Holders and Higher Degree Research Candidates 

OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports 

6.3 

Academic Senate Meeting 9 September 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

University Performance Report OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

6.3 

Report from the Student Representatives TUSA Academic Senate Ordinance cl 5 (j) 1.3, 2.1, 2.2, 
2.3, 2.4 

Update on the Course and Curriculum Transformation 
Program 

Academic 

Division 

Academic Senate Ordinance cl 5(b), 5(d), 5 (h), 5 

(i) 

5.3.7, 6.2 

Review of Quality Assurance in Open Universities 
Australia 

Academic 
Division 

Academic Senate Ordinance cl 5 (h) 5.1 

Report on 2022 Welcome and Orientation Academic 
Division 

Academic Senate Ordinance cl 5 (h), 5 (i) 1.3.1, 4.2.1 

Research Strategic Plan 2019-2024 – Progress Report – 

relocated from March meeting 

Academic 

Division 

Academic Senate Ordinance cl 5(d), 5 (g) 5.2, 5.3 

Call for Nominations – Academic Staff Members of 
Academic 
Senate 

OCVC Academic Senate Membership Procedure cl 7.4 (a) 6.3 

Report on 2021 Student Experience Survey - Part One Academic 

Division 

Academic Senate Ordinance cl 5(b) 2, 3, 5.3.5 



 

Report on Academic Integrity Institutional Trends and 

Cohort Impact Factors (2016- 2021) 

Academic 

Division 

Academic Senate Ordinance cl 5 (g) 5.2 

Senate Committee Reports OCVC Senate Committee’s Term of Reference: 
Monitoring 
and regularly reporting to Academic Senate. 

6.3 

Academic Senate 2022 Workplan OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports. 

1.3, 2.4, 4.2, 
5.3, 5.4, 6.2, 
6.3, 7.2, 7.3 

Appointments to Adjunct Clinical and Associate Title 

Holders and Higher Degree Research Candidates 

OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports 

6.3 

Academic Senate Meeting 4 November 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

University Performance Report OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports. 

6.3 

Report from the Student Representatives TUSA Academic Senate Ordinance cl 5 (j) 1.3, 2.1, 2.2, 
2.3, 2.4 

Strategic Plan for Aboriginal Engagement – 12 Month 

Review 

Academic 

Division 

Academic Senate Ordinance cl 5 (h) 2.2, 6.2 

Register of Professional Accreditation of Courses 2020-
2022 

Academic 
Division 

Academic Senate Ordinance cl 5 5.3.1 

Outcomes of Elections – Academic Staff Members OCVC Academic Senate Membership Procedure cl 7.9 6.3 

Vacancies: Academic Senate Committees OCVC Academic Senate Membership Procedure cl 7.4 (b) 6.3 

Academic Senate Meeting Dates for 2023 OCVC Academic Senate Standing Orders 6.3 

Report on 2021 Student Experience Survey Part Two Academic 
Division 

Academic Senate Ordinance cl 5(b) 2, 3, 5.3.5 



 

Community Experience Model – half yearly update Academic 

Division 

Academic Senate Ordinance cl 5 (h) 1.4, 2.1, 2.2, 

2.3, 3.1, 3.3, 
6.3 

Senate Committee Reports OCVC Senate Committee’s Term of Reference: 
Monitoring 
and regularly reporting to Academic Senate. 

6.3 

Academic Senate 2022 Workplan OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate 
receives data reports. 

1.3, 2.4, 4.2, 
5.3, 5.4, 6.2, 
6.3, 7.2, 7.3 

Appointments to Adjunct Clinical and Associate Title 

Holders and Higher Degree Research Candidates 

OCVC In accordance with its obligations under the 

Higher Education Standards Framework, 

Academic Senate receives data reports 

6.3 

Academic Senate Planning Day – 1 December 2022 

Items to be Considered by Academic Senate Responsibility Reference HESF 

Identification and Ongoing Monitoring of Issues/Risks in 

Compliance with the Higher Education Standards 

Academic 

Division 

Academic Senate Ordinance cl 5(d) 1-7

Review of Senate in 2022 OCVC 6.3 

For information: Overview of Strategic Library Priorities 

for 2023 (moved from 4 November Senate) 

Academic 

Division 

Academic Senate Ordinance cl 5(b) 2.1, 3.3 

Other items TBA OCVC 



 

Appendix E – Alignment of Significant Items Considered at Academic Senate in 2021 with Obligations under the Academic Senate Ordinance and 

the Higher Education Standards Framework (HESF). 

Obligations Significant Items Considered by Academic 
Senate 

Academic Senate Ordinance cl 5(a) Approve awards and 

determine the qualifications required of a candidate before they 

may be admitted to an award. 

• Quality Assurance of Courses by Central Committees in 2020 (HESF 1.3,

1.4, 1.5, 5.1)
• New Courses and Significant Amendments (HESF 1.3, 1.4, 1.5, 5.1)

Academic Senate Ordinance cl 5(b) Provide academic oversight 

of the quality of teaching, learning, research and research 

training. 

• Follow up on Academic Risks Identified at Academic Senate Planning

Day (HESF 1-7)

• Research Division Strategic Plan 2019-2024 - Progress Report (HESF 5.2,

5.3)

• Strategic Session – Defining HDR at UTAS (HESF 4.2, 5.3.5)

• Quality Assurance of Courses by Central Committees in 2020 (HESF 1.3,

1.4, 5.1)

• Building Online Excellence for Off-Campus Students (HESF 2.1, 3.3)

• Strategic Session: Higher Degree Research and Embedding Research

Integrity (HESF 4.1, 4.2, 5.2, 6.3)

• Report on 2020 Student Experience Survey (HESF 2, 3, 5.3.5)

• Review of Quality Assurance in Open Universities Australia (HESF 5.1, 5.2,

5.3)

• Attrition Action Plans from Executive Deans (HESF 1.3, 5.3)

• Overview of Strategic Library and Cultural Collections Priorities for

2022 (HESF 2.1, 3.3)

• Monitoring for Continual Improvement – External Panel (HESF 1-7)

• Contract Cheating (HESF 3.1, 3.2, 3.3)
• Assessment Design (HESF 1.4, 3.1)

Academic Senate Ordinance cl 5(c) Monitor institutional 

benchmarks for academic quality and outcomes and monitor 

initiated actions to 
improve performance. 

• Report on Attrition Data (HESF 1.3, 5.3.4)

• Attrition Action Plans from Executive Deans (HESF 1.3, 5.3)

https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0019/1372402/Academic-Senate-Ordinance.pdf
https://www.legislation.gov.au/Details/F2015L01639/Html/Text#_Toc428368860


 

Academic Senate Ordinance cl 5(d) - Monitor and provide 

competent advice to the University Council and management on 

academic matters, including advice on academic outcomes, 

policies and practices, and the quality of teaching, learning, 

research and research training. 

• Follow up on Academic Risks Identified at Academic Senate Planning

Day (HESF 1-7)

• Student Focussed Approaches (HESF 2.2, 2.3, 2.4)

• Research Division Strategic Plan 2019-2024 - Progress Report (HESF 5.2,

5.3

• Strategic Session – Defining HDR at UTAS (HESF 4.2, 5.3.5)
• Building Online Excellence for Off-Campus Students (HESF 2.1 & 3.3)

• Course and Unit Quality -TEQSA Terms and Conditions (HESF 5)

• Review of Academic Senate Ordinance and Standing Orders (HESF 6.3)

• Report on Attrition Data (HESF 1.3, 5.3.4)

• Strategic Session: Higher Degree Research and Embedding Research

Integrity (HESF 4.1, 4.2, 5.2, 6.3)

• Report on 2020 Student Experience Survey (HESF 2, 3 & 5.3.5)

• Review of Quality Assurance in Open Universities Australia (HESF 5.1, 5.2,

5.3)

• Attrition Action Plans from Executive Deans (HESF 1.3, 5.3)

• Strategic Session: TUSA Student Representation Report (HESF 2, 3,4, 6)

• Student Academic Integrity Ordinance (HESF 5.2)

• Implementation of Strategic Plan for Aboriginal Engagement 2021-2024

(HESF 2, 3, 4)

• Strategic Session - Innovative Ways of Gathering Student

Feedback and Enhancing Student Engagement (HESF 6.3)

Academic Senate Ordinance cl 5(e) - Monitor and review 

academic policies and procedures and their effectiveness. 

• Academic Senate Standing Orders and Academic Senate Membership

Procedure (HESF 6.3)

• Compliance Breach Management Procedure for Heads of Schools,

Institutes and Executive Deans (HESF 6.3)

• University Medals Procedure (HESF 6.3)
• COVID-Response Adjustments for impacted cohorts (HESF 2.2, 2.3)

Academic Senate Ordinance cl 5(f) - Provide feedback on 

substantial changes to academic delegations and the 

effectiveness of the 
academic delegations structure. 

• Academic Delegations Ordinance and Schedule of Academic

Delegations – Twelve Month Review (HESF 6.3)



 

Academic Senate Ordinance cl 5 (g) - Maintain oversight of 

academic and research integrity, including monitoring of 

potential risks. 

• Strategic Session: Higher Degree Research and Embedding Research

Integrity (HESF 4.1, 4.2, 5.2, 6.3)

• Student Academic Integrity Ordinance (HESF 5.2)
• Contract Cheating (HESF 3.1, 3.2, 3.3)

Academic Senate Ordinance cl 5 (h) - Critically evaluate the 

quality and effectiveness of educational innovations. 

• Principles for Elective Zone Advice (HESF 3.1)

• Evaluation of the 2020 and 2021 Student Advice and Mentoring

(SAM) Interventions (HESF 1.3, 2.1, 2.2, 2.3, 2.4)

• University Community Experience Model – Update (HESF 1.3, 2.1, 2.2, 2.3,

3.1,
3.3, 6.3)

• Review and Performance of Schools Recommendation Program (HESF 1.3,

6.3)

• Review of Quality Assurance in Open Universities Australia (HESF 5.1,

5.2, 5.3)

Academic Senate Ordinance cl 5 (i) Evaluate the effectiveness 

of institutional monitoring, review and improvement of 

academic activities. 

• Research Division Strategic Plan 2019-2024 - Progress Report (HESF 5.2,

5.3)

• Strategic Session: Higher Degree Research and Embedding Research

Integrity (HESF 4.1, 4.2, 5.2, 6.3)

• Monitoring for Continual Improvement – External Panel (HESF 1-7)
• Assessment Design (HESF 1.4, 3.1)

Academic Senate Ordinance cl 5 (j) Ensure

students have opportunities to participate in 

academic governance. 

• Student Focussed Approaches (HESF 2.2, 2.3, 2.4, 6.3)

• Strategic Session - Innovative Ways of Gathering Student

Feedback and Enhancing Student Engagement (HESF 6.3)

• Strategic Session: Student Success – Barriers and Enablers (HESF 1.3, 2.1,

2.2, 2.3, 2.4, 6.3)

• Academic Senate Standing Orders and Academic Senate Membership

Procedure (HESF 6.3)
• Strategic Session: TUSA Student Representation Report (HESF 2, 3,4, 6.3)



Appendix F: Senate and Committees chart 

University Council 

University Academic Leadership 
Team 

Academic Senate 

University Course and 
Unit Proposals 

Committee (UCUPC) 
University Learning and 

Teaching Committee 
(ULTC) 

University Research 
Committee (URC) 

Student Experience 
Committee (SEC) 

University Admissions 
Committee (UAC) 

Standing Academic 
Committee (SAC) 



Appendix G: Overview of Terms of Reference of Academic Senate Sub-committees 

University Learning and Teaching Committee (ULTC) Terms of Reference – 2022 

Purpose and Function 

To provide oversight of governance in relation to all elements of the Higher Education 

Standards Framework (Threshold Standards) 2021 that relate to learning and teaching, and 

report to and advise Academic Senate on decisions, recommendations and matters of interest 

emanating from the Committee. The domains of the Higher Education Standards Framework 

(Threshold Standards) 2021 that are relevant to the Committee are specified in Appendix A. 

In addition, University Learning and Teaching Committee will: 

• Provide advice and recommendations to Academic Senate on strategic planning for

learning and teaching, including development of, monitoring and reporting on an annual

basis against, the Strategic Plan for Learning and Teaching.

• Provide insights and expertise to inform strategies for supporting, rewarding and

promoting quality teaching and student learning.

• Provide input into Curriculum Strategy.

• Provide input to University and College/Institute planning as it relates to the delivery

of learning and teaching.

• Raise and discuss issues that impact on the strategic direction of learning and teaching

and provide input to inform strategic and management decisions.

• Receive and review transnational education programs quality assurance reports and

progress reports, making recommendations to Academic Senate regarding risks and

quality assurance matters identified.

• Receive dashboard reports on third party arrangements from organisational units,

Global Engagement and Colleges/Institutes and discuss implications and propose

actions for consideration.

• Promote and facilitate opportunities for student involvement in governance.

• Where relevant, refer matters to other Academic Senate Committees.

Advise on other matters referred to the Committee by the Vice-Chancellor, Provost and/or 

Academic Senate. 

https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105


 

University Admissions Committee Terms of Reference – 2020 

Purpose and Function 

To provide oversight of admissions, credit and recognition of prior learning, orientation and 

progression, diversity and equity, and monitoring, review and improvement in relation to 

domains 1.1, 1.2, 1.3, 2.2 and 5.3 of the Higher Education Standards Framework (Threshold 

Standards) 2021., and other relevant legislation and regulatory requirements, such as: 

▪ Education Services for Overseas Students Act 2000 (ESOS Act);

▪ National Code of Practice for Providers of Education and Training to Overseas

Students 2018 (National Code 2018);

▪ National Standards for Foundation Programs;

▪ Genuine Temporary Entrants Requirements; and

▪ Standards for Registered Training Organisations 2015 (RTO Standards).

The University Admissions Committee will report in a dual line to both the University 

Executive Team and Academic Senate, making recommendations with regards to: 

1. The University’s general and specific entrance requirements, (including

prerequisites and English language requirements) for: foundation; sub-bachelor;

undergraduate coursework; postgraduate coursework; and higher degree by

research courses (see Appendix 1 – HESF 5.3).

2. The application and success of special entry access schemes (see Appendix 1 – HESF 1.1).

3. New and existing course-level articulation and credit transfer arrangements with

domestic and offshore providers, with reference to the AQF qualifications pathways

(see Appendix 1 – HESF 1.2).

4. Admission and selection policy matters related to the University’s relationships

with external stakeholders, such as: the Office of Tasmanian Assessment,

Standards and Certification (TASC); Tasmanian and interstate VET providers; and

third-party delivery partners.

5. The development, adoption, implementation and review of relevant policies and

guidelines, in the context of relevant external legislation and regulatory

requirements.

6. The publication of admissions advice (including inherent requirements), with

reference to government requirements around admissions transparency (see

Appendix 1 – HESF 1.1).

In addition, the University Admissions Committee will: 

7. Monitor compliance with University policies and procedures related to student

admissions (see Appendix 1 – HESF 1.1, 1.3 & 2.2).

8. Receive and act on reports on external domestic and transnational pathways.

9. Receive and act on reports on external benchmarking related to admissions,

including ATAR and IELTS (or equivalent) thresholds.

10. Receive and act on biannual reports on admissions data from Student Admissions.

https://www.legislation.gov.au/Details/F2022C00105
https://www.legislation.gov.au/Details/F2022C00105


 

11. Advise on other matters referred to the Committee by the Vice-Chancellor

and/or Academic Senate.

12. Where relevant, refer matters to other Academic Senate Committees.



Student Experience Committee (SEC) Terms of Reference – 2022 

Purpose and Function 

To provide oversight of governance in relation to all the elements of the Higher Education 

Standards Framework (Threshold Standards) 2021 that relate to orientation and progression; 

diversity and equity; wellbeing and safety; student grievances and complaints; monitoring, 

review and improvement; delivery with other parties; and academic governance, and to report 

to and advise Academic Senate on decisions, recommendations and matters of interest 

emanating from the Committee. The domains of the Higher Education Standards Framework 

(Threshold Standards) 2021 that are relevant to the Committee are specified in Appendix A. 

In addition, the Student Experience Committee will: 

• Inform the design and implementation of initiatives that ensure successful transition

into study (inclusive of orientation, preparation and support).

• Provide advice on, monitor and evaluate student experience of learning facilities

(campus environments, virtual spaces and placements) with a focus on safety, wellbeing

and connection.

• Provide advice on, monitor and evaluate institutional policies and practices to promote

inclusion and equivalence of opportunities for a diverse range of students across

University activities.

• Receive reports, monitor and provide advice in relation to policies and practices that

ensure student safety and wellbeing.

• Receive reports, monitor and provide advice in relation to policies and practices and

loop- closing from grievances and complaints.

• Promote and facilitate opportunities for student involvement in governance.

• Where relevant, refer matters to other Academic Senate Committees.

• Advise on other matters referred to the Committee by the Vice-Chancellor, Provost

and/or Academic Senate.

https://www.legislation.gov.au/Details/F2021L00488
https://www.legislation.gov.au/Details/F2021L00488
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University Course and Unit Proposals Committee (UCUPC) Terms of Reference – 2022 

Purpose and Function 

To provide oversight of: orientation and progression; learning outcomes and assessment; 

qualifications and certification; course design; research training; course approval and 

accreditation; monitoring, review and improvement; delivery with other parties; and academic 

governance in relation to domains 1.3, 1.4, 1.5, 3.1, 4.2, 5.1, 5.3, 5.4 and 6.3 of the Higher 

Education Standards Framework (Threshold Standards) 2021. 

The University Course and Unit Proposals Committee will report to Academic Senate, making 

recommendations with regards to: 

Orientation and Progression (HESF 1.3): 

• Ensuring students have equivalent opportunities for successful transition into and

progression through their course of study, irrespective of their educational background,

entry pathway, mode or place of study (shared ToR with UAC, SEC & ULTC).

Learning Outcomes and Assessment (HESF 1.4) 

• Ensuring the expected learning outcomes for each course of study are specified,

consistent with the level and field of education of the qualification awarded, and

informed by national and international comparators.

• Ensuring the specified learning outcomes for each course of study encompass

discipline- related and generic outcomes, including:

o a. specific knowledge and skills and their application that characterise the
field(s) of education or disciplines involved

o b. generic skills and their application in the context of the field(s) of education
or disciplines involved

o c. knowledge and skills required for employment and further study related to the

course of study, including those required to be eligible to seek registration to

practise where applicable, and

o d. skills in independent and critical thinking suitable for life-long learning.

• Ensuring methods of assessment are consistent with the learning outcomes being

assessed, are capable of confirming that all specified learning outcomes are achieved

and that grades awarded reflect the level of student attainment.

Qualifications and Certification (HESF 1.5) 

• Ensuring when an Australian Higher Education Qualification is offered, the course of

study leading to the qualification is either self-accredited under authority to self-

accredit or accredited by TEQSA and the learning outcomes for the qualification are

consistent with the level classification for that qualification in the Australian

Qualifications Framework.

• Ensuring qualifications that do not align with a qualification that is recognised in the

Australian Qualifications Framework are not described using the nomenclature of the

Australian Qualifications Framework or implied to be a qualification recognised in the

Australian Qualifications Framework or an equivalent qualification.

https://www.legislation.gov.au/Details/F2021L00488
https://www.legislation.gov.au/Details/F2021L00488
https://www.legislation.gov.au/Details/F2021L00488


 

Course Design (HESF 3.1) 

• Ensuring the design for each course of study is specified and the specification includes:

o a. the qualification(s) to be awarded on completion
o b. structure, duration and modes of delivery
o c. the units of study (or equivalent) that comprise the course of study
o d. entry requirements and pathways
o e. expected learning outcomes, methods of assessment and indicative

student workload
o f. compulsory requirements for completion

o g. exit pathways, articulation arrangements, pathways to further learning, and

o h. for a course of study leading to a Bachelor Honours, Masters or Doctoral

qualification, includes the proportion and nature of research or research-related
study in the course.

• Ensuring the content and learning activities of each course of study engage with

advanced knowledge and inquiry consistent with the level of study and the expected

learning outcomes, including:

o a. current knowledge and scholarship in relevant academic disciplines

o b. study of the underlying theoretical and conceptual frameworks of the
academic disciplines or fields of education or research represented in the course,
and

o c. emerging concepts that are informed by recent scholarship, current research
findings and, where applicable, advances in practice.

• Ensuring teaching and learning activities are arranged to foster progressive and

coherent achievement of expected learning outcomes throughout each course of study.

• Ensuring each course of study is designed to enable achievement of expected learning

outcomes regardless of a student’s place of study or the mode of delivery

• Ensuring where professional accreditation of a course of study is required for graduates

to be eligible to practise, the course of study is accredited and continues to be accredited

by the relevant professional body.

Research Training (HESF 4.2) 

• Ensuring coursework that is included as a formal assessable requirement in a course

of study that involves research training, whether as a component of or an adjunct to the

research training, meets the academic governance and quality assurance requirements

required of other coursework offered by the higher education provider (shared ToR with

URC).

Course Approval and Accreditation (HESF 5.1) 

• Ensuring there are processes for internal approval of the delivery of a course of study,

or, where a provider has authority to self-accredit, internal accreditation, of all courses

of study leading to a higher education qualification.

• Course approval and self-accreditation processes are overseen by peak institutional

academic governance processes and they are applied consistently to all courses of study,

before the courses are first offered and during re-approval or re-accreditation of the

courses.

• A course of study is approved or accredited, or re-approved or re-accredited, only when:



 

o a. the course of study meets, and continues to meet, the applicable Standards
of the Higher Education Standards Framework

o b. the decision to (re-)approve or (re-)accredit a course of study is informed by

overarching academic scrutiny of the course of study that is competent to assess
the design, delivery and assessment of the course of study independently of the

staff directly involved in those aspects of the course, and

o c. the resources required to deliver the course as approved or accredited will be
available when needed.

Monitoring, Review and Improvement (HESF 5.3) 

• Ensuring the results of regular interim monitoring, comprehensive reviews, external

referencing and student feedback are used to mitigate future risks to the quality of the

education provided and to guide and evaluate improvements, including the use of data

on student progress and success to inform admission criteria and approaches to course

design, teaching, supervision, learning and academic support (shared ToR with UAC,

URC and ULTC).

Delivery with Other Parties (HESF 5.4) 

• Ensuring when a course of study, any parts of a course of study, or research training are

delivered through arrangements with another party(ies), whether in Australia or

overseas, the registered higher education provider remains accountable for the course of

study and verifies continuing compliance of the course of study with the standards in

the Higher Education Standards Framework that relate to the specific arrangement

(shared ToR with URC).

Academic Governance (HESF 6.3) 

• Ensuring that students have opportunities to participate in academic governance (shared

TOR with Academic Senate, URC, ULTC & SEC).

In addition, University Course and Unit Proposals Committee will: 

• Where relevant, refer matters to other Academic Senate Committees.

• Advise on other matters referred to the Committee by the Vice-Chancellor and/or

Academic Senate.



 

University Research Committee (URC) Terms of Reference – 2022 

Purpose and Function 

To provide oversight of governance in relation to all elements of the Higher Education 

Standards Framework (Threshold Standards) 2021 that relate to research and research training, 

and report to and advise Academic Senate on decisions, recommendations, and matters of 

interest emanating from the Committee. The domains of the Higher Education Standards 

Framework (Threshold Standards) 2021 that are relevant to the Committee are specified in 

Appendix A 2. 

In particular, URC will: 

• Ensure research and research training activities comply with relevant legislation and

codes of practice (see Appendix 1 – HESF 5.2).

• Provide advice and make recommendations to Academic Senate on strategic research planning

(see Appendix 1 – HESF 4.1, 5.3).

• Provide high-level advice to the Deputy Vice-Chancellor (Research) on matters relating to

research and research training (see Appendix 1 – HESF 1.5, 4.2, 5.3, 5.4).

• Guide, monitor, review, and endorse activities undertaken by its subcommittees and

working parties (see Appendix 1 – HESF 5.2).

• Facilitate regular communication between the URC and the broader research community on

issues relating to research and research training (see Appendix 1 – HESF 4.2, 5.2).

• Provide insight and give advice to Colleges to enhance the quality of research and research training.

• Where relevant, refer matters to other Academic Senate Committees.

• Advise on other matters referred to the Committee by the Vice-Chancellor and/or Academic Senate

(see Appendix 1 – HESF 4.1).

2 The University Research Committee provides oversight of governance of the Higher 

Education Standards contained in Appendix 1 as relevant only to Higher Degree Research 

students. The University Learning and Teaching Committee provides oversight of governance 

of the Higher Education Standards contained in Appendix 1 as relevant to undergraduate 

students, including those undertaking research. 

https://www.legislation.gov.au/Details/F2021L00488
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Standing Academic Committee (SAC) Terms of Reference – 2022 

Purpose and Function 

To provide a mechanism, in exceptional circumstances, to allow urgent matters to be reviewed 

and decisions to be made outside the normal Academic Senate meeting cycle. The Chair must 

report to the next meeting of Academic Senate any matters that have been decided by the 

Standing Academic Committee. 

In addition, Standing Academic Committee will: 

• consider reports and provide advice to the Chair and to Academic Senate
• make decisions on urgent matters on behalf of Academic Senate

• advise Academic Senate of all action taken by the Committee

• promote and facilitate opportunities for student involvement in governance.

• where relevant, refer matters to other Academic Senate Committees.

• advise on other matters referred to the Committee by the Vice-Chancellor, Provost

and/or Academic Senate.

Nominations Committee Terms of Reference – 2022 

Purpose and Function 

To review nominations and agree on membership for vacancies on Academic Senate 

committees. The Nominations Committee ensure a diverse balance of membership for all 

Academic Senate representatives on Academic Senate committees. The Nominations 

Committee is an adjunct to (not a replacement for) the continuing practice of open 

nominations and elections to vacancies on Academic Senate. 

In addition, Nominations Committee will: 

• consider nominations and provide advice to the Chair and to Academic Senate

• advise Academic Senate of all action taken by the Committee



Appendix H: Academic Delegations Ordinance - Version 8 – Amended 16 May 2022 

1 Preamble 

1.1 The powers and functions of Council are established under the University of Tasmania 

Act 1992 (Act). 

1.2 Under the Act, and at any given point in time, Council may determine the powers and 

functions it will delegate to the Vice-Chancellor and other University staff to enable the 

efficient and effective operation of the University in pursuit of its strategic and 

operational objectives. 

1.3 Delegation of Council powers and functions under this or any other instrument, does 

not prevent the performance or exercise of a function or power by Council. 

1.4 Reserve powers and functions of Council and the delegation of other powers and 

functions are specified in other instruments. 

2 Commencement and review 

2.1 This ordinance takes effect on 1 July 2020 and will be reviewed periodically. 

3 Definitions 

3.1 In this ordinance: 

effective date means the date from which a new or amended academic delegation, or the 

revocation of whole or part of an academic delegation, takes effect being: 

a) for a new or amended academic delegation, the date the new or amended academic

delegation is published in the Schedule of Academic Delegations; and

b) for the revocation of whole or part of an academic delegation, the date that the

revoked academic delegation or the revoked part of the academic delegation is

removed from the Schedule of Academic Delegations.

major amendment means an amendment to an existing academic delegation that 

impacts the intent or limits of the delegation. It may include, but is not limited to, 

changing the limits of the delegation or changing the position or positions to which the 

delegation is made. Major amendments must be approved by Council in accordance with 

Section 7. 

minor amendment means an amendment to an existing delegation that does not 

impact the intent or limit of the delegation or the position or positions to which the 

delegation is made. It may include, but is not limited to, editorial or administrative 

changes or renaming of positions that does not result in a material change to a 

delegation. Minor amendments must be approved by the Deputy Vice-Chancellor 

(Academic) in accordance with Section 7. 
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4 Purpose 

4.1 The purpose of this ordinance is to: 

a) provide for Council to delegate its functions or powers to identified University 

positions in relation to the matters in the Schedule of Academic Delegations; and 

b) specify arrangements for: 

• endorsement and approval of new academic delegations in addition to 

those in the Schedule of Academic Delegations; 

• amending an existing academic delegation in the Schedule of Academic 

Delegations; 

• revoking wholly or partly an existing academic delegation in the Schedule 

of Academic Delegations; and 

• communicating changes related to academic delegations. 

 

5 Delegation principles 

5.1 The think principle (assess, question and seek advice) 

In exercising a delegation, or determining whether a delegation applies, University staff 

must apply their own discretion and professional judgement to the matter, informed by 

consultation and advice as the situation requires including legal, financial or other advice. 

 

5.2 The one-up principle 

Irrespective of the delegation held, if a decision is outside the University’s residual risk 

delegation for that profile or if there is a conflict of interest, the delegate must escalate 

the decision appropriately. 

 

5.3 The authorisation principle 

While delegates cannot delegate their powers or functions unless specified in this ordinance, 

where appropriate to support organisational efficiency, a delegate may authorise, in writing, 

a University staff member to exercise a delegation on their behalf, retaining accountability 

for the exercise of that delegation. 

 

5.4 Academic delegations are made by Council in the Schedule of Academic Delegations in 

accordance with the following principles such that they: 

a) establish appropriate responsibility and accountability for various academic 

delegation functions; 

b) are positioned close to the source of responsibility, with the appropriate 

knowledge, skills and designated position (decision relevance); and 

c) use committees where necessary to bring in wider representation for making 

complex decisions. 

 

5.5 A delegate who is found to have exercised a power under a delegation improperly may 

be subject to discipline and their delegation(s) may be revoked. 

 

6 Governance and quality assurance 

6.1 University Council is responsible for: 

a) approving new academic delegations in addition to those in the Schedule of 

Academic Delegations; 
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b) approving major amendments (as defined in Section 3), to academic delegations in 

the Schedule of Academic Delegations; and 

c) the revoking wholly or partly of an academic delegation in the Schedule of 

Academic Delegations. 

 

6.2 The Deputy Vice-Chancellor (Academic), as the senior academic of the University, 

is responsible for: 

a) The endorsement of: 

• proposed academic delegations in addition to those in the Schedule of Academic 

Delegations; 

• proposed major amendments (as defined in Section 3) to existing academic 

delegations in the Schedule of Academic Delegations; and 

• proposed revocation wholly or partly of academic delegations in the Schedule of 

Academic Delegations; 

prior to recommending to Council for approval. 

b) approving minor amendments (as defined in Section 3), to academic delegations in 

the Schedule of Academic Delegations. 

c) determining procedures in relation to amendments to the Schedule of Academic 

Delegations as described in Section 7. 

 

6.3 Academic Senate is responsible for initiating periodic review of the Schedule of 

Academic Delegations. 

 

7 Establishing, amending or revoking an academic delegation 

7.1 The Deputy Vice-Chancellor (Academic)will determine procedures for: 

(a) recommending the establishment of a new delegation for the approval of 

University Council; 

(b) recommending major amendments to existing academic delegations for approval 

by University Council; 

(c) approval of minor amendments to existing academic delegations by the Deputy 

Vice-Chancellor (Academic); and 

(d) recommending the revocation wholly or in part of existing academic delegation by 

University Council. 

 

8 Communicating change 

8.1 All changes to the academic delegations in the Schedule of Academic Delegations must 

be communicated to stakeholders. 

 

8.2 When communicating changes, the following information must be included: 

a) the effective date (as defined in Section 3); 

b) who is likely to be impacted directly or indirectly by the approved new, amended 

or revoked academic delegation; and 

c) the ways in which the impacts are proposed to be addressed. 

 

8.3 The Deputy Vice-Chancellor (Academic)will determine the procedure for 

communicating changes to the academic delegations in the Schedule of Academic 

Delegations. 
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Made by University Council on 22 May 2020. Minor amendment (position title changes) 

approved by Director Governance and Compliance on 16 May 2022. 

 

Version history 
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9.5 Units of study 

9.6 Non award offerings 

10. Supervision of Higher 

Degree by Research 

Candidates 

10.1 Supervision policy 

10.2 Appointment and 

registration of supervisors 

11. Educational Partnerships 

11.1 Articulation arrangements 

and agreements 

11.2 Student mobility 

11.3 Work integrated learning 

placements 

11.4 Third-party teaching 

arrangements and agreements 

11.5 Joint awards 

11.6 Dual awards 

11.7 Courseware licensing and 

learning technologies 

12. Scholarships, Prizes and 

Medals 

12.1 Scholarships and prizes 

12.2 University Medals 
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1. ADMISSIONS

Category Delegation Delegate 

1.1 Quotas 1.1.1 Authority to determine and vary the number of commencing places in quota 

courses for each year, including location, intake and liability category. 

Executive Dean 

1.1.2 Authority to determine and vary enrolment quotas for units of study. Head of Academic Unit 

1.2 Qualifications 

for coursework 

admission 

1.2.1 Authority to approve or change admission requirements for entry into 

coursework courses. 

Academic Senate 

1.2.2 Authority to approve equivalency of any qualification in relation to the formally 

approved entry requirements as part of the admissions process to approve entry 

into coursework courses. 

Director, Student Journey 

1.2.3 Authority to grant exemption from eligibility requirements for admission to any 

of Graduate Certificate, Graduate Diploma or Masters by coursework course. 

Executive Dean 

1.3 English 

language 

requirements 

1.3.1 Authority to determine minimum English language entry requirements into 

courses at all levels. 

Academic Senate 

1.3.2 Authority to require further testing of an applicant’s written or spoken English. Director, Student Journey 

1.3.3 Authority to assess the validity of English language proficiency evidence that may 

be used to grant entry into undergraduate and postgraduate There is a mistake in the 

schedule – coursework award courses. 

Academic Senate 

1.3.4 Authority to grant exemption from, or modification to, English language 

requirements on the basis of other evidence provided, for admission to an 

undergraduate or a postgraduate coursework award course within specified 
limits. 

Director of Studies, 

English Language Centre 

1.3.5 Authority to grant exemption from, or modification to, English language 

requirements on the basis of other evidence provided for admission to a higher degree 

by research course. 

Dean Graduate Research 

1.4 Special 

entry 

requirements 

1.4.1 Authority to approve or terminate special entry requirements for a course. Academic Senate 

1.4.2 Authority to place requirements or restrictions on enrolment of a student at admission. Director, Student Journey 
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1. ADMISSIONS 

 Category  Delegation Delegate 

1.5 Withdrawal of 

offers of 

admission 

1.5.1 Authority to approve withdrawal of an offer of admission made on the basis of 

incorrect results and make any (or no) consequent revised offer. 

Director, Student Journey 

1.6 Admitting 

Higher Degree 

by Research 

candidates 

1.6.1 Authority to admit an applicant to a Higher Degree by Research course and 

approve the research proposal (MRes, PhD, Prof Doc, PhD by Prior Pub). 

Dean Graduate Research 

1.6.2 Authority to approve an offer of admission to a Higher Degree by Research course 

to an applicant who is a citizen of a sanctioned country. 

Dean Graduate Research 

1.6.3 Authority to approve concurrent enrolment of a Higher Degree by Research 

candidate in an approved relevant program of coursework. 

Dean Graduate Research 

1.6.4 Authority to include conditions in a letter of offer to be met prior to admission to a 

Higher Degree by Research course. 

Dean Graduate Research 

1.6.5 Authority to approve transfer of Higher Degree Research candidature from another 

Australian University to this University at the same level of degree. 

Dean Graduate Research 

1.6.6 Authority to approve an application to delay the date of enrolment in a Higher Degree 

by Research course. 

Dean Graduate Research 

1.6.7 Authority to withdraw an offer of admission to a Higher Degree by Research course 

or cancel the enrolment of an applicant. 

Dean Graduate Research 

1.6.8 Authority to approve the transfer of candidature: 

a) from a Masters Degree by Research to a Doctoral Degree (PhD or Prof 

Doc), or 
b) from a Doctoral Degree to a Masters Degree by Research. 

Dean Graduate Research 

1.6.9 Authority to approve the location of a research student’s candidature. Dean Graduate Research 

1.6.10 Authority to determine if confirmation of candidature will be granted for an 

individual Higher Degree by Research candidate. 

Dean Graduate Research 

1.6.11 Authority to determine conditions to be applied to confirmation of candidature 

that must be met before it will be granted for an individual Higher Degree by 

Research candidate. 

Dean Graduate Research 
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2. ENROLMENT, DEFERRAL AND LEAVE OF ABSENCE 

 CATEGORY  DELEGATION DELEGATE 

2.1 Pre-requisites 

and co- 

requisites 

2.1.1 Authority to determine pre-requisites, mutual exclusions and co-requisites for 

enrolment in a unit of study. 

College Learning and 

Teaching Committee 

2.1.2 Authority to permit a coursework student to enrol in a unit of study already 

completed or which overlaps substantially with a unit of study already completed 

or for which recognition of prior learning has been granted. 

Course and Curriculum 

Manager 

2.1.3 Authority to permit a coursework student to enrol in a unit of study additional to 

award course requirements. 

Associate Dean Learning 

and Teaching 

2.1.4 Authority to vary coursework award requirements including, but not limited to, 

units in addition to course requirements and substitute units. 

Associate Dean Learning 

and Teaching 

2.2 Non award 

enrolment 

2.2.1 Authority to permit a person to enrol as a non-award student in a unit of study. Director, Student 

Systems and 

Administration 

2.3 Concurrent 

enrolment 

2.3.1 Authority to permit a domestic student to enrol in more than one award course. Associate Dean Learning 

and Teaching 

Performance 

2.4 Re-enrolment 

after 

discontinuation 

or suspension 

(coursework 

students) 

2.4.1 Authority to approve enrolment of a coursework student to be admitted into a 

course during their period of formal exclusion or suspension. 
Associate Dean Learning 

and Teaching 

Performance 

2.4.2 Authority to impose requirements for completing a course on a coursework 

student who is readmitted after exclusion or suspension. 
Associate Dean Learning 

and Teaching 

Performance 

2.4.3 Authority to modify the application of course requirements in force at the time of a 

coursework student’s discontinuation or suspension, following the student’s return 

to study. 

Associate Dean Learning 

and Teaching 

Performance 

2.5 Re-enrolment 

after 

discontinuation 

or suspension 

2.5.1 Authority to determine eligibility to re-enrol in a Higher Degree by Research 

course after candidature has been terminated. 

Dean Graduate Research 

2.5.2 Authority to impose requirements for completing a course on a research student 

who recommences their candidature following discontinuation or a leave of 

Dean Graduate Research 
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2. ENROLMENT, DEFERRAL AND LEAVE OF ABSENCE 

 CATEGORY  DELEGATION DELEGATE 

 (Higher 

Degree by 

Research 

candidates) 

 absence.  

2.5.3 Authority to modify the application of the course rules with respect to a research 

student’s return to candidature following discontinuation or leave of absence. 

Dean Graduate Research 

2.6 Extended leave 2.6.1 Authority to determine whether a student returning to study from an extended 

period of leave is required to repeat units or transfer to a different course. 

Associate Dean Learning 

and Teaching 

Performance 

2.7 Deferral 2.7.1 Authority to allow deferral of enrolment in a particular course for up to a maximum 

of two years. 

Executive Dean 

2.7.2 Authority to extend a period of deferral of enrolment for a domestic applicant for a 

coursework course to an overall maximum of 2 years. 

Executive Dean 

2.7.3 Authority to extend period of deferral of enrolment for an overseas applicant for a 

coursework course, to an overall maximum of 2 years. 

Executive Dean 

2.7.4 Authority to decline deferral of enrolment for a particular course. Executive Dean 

2.8 Suspension 

and leave of 

absence 

(coursework 

students) 

2.8.1 Authority to allow suspension of enrolment in a particular course for up to a 

maximum of 2 years. 

Executive Dean 

2.8.2 Authority to extend a period of suspension of enrolment for a domestic applicant for 

a coursework course to an overall maximum of 2 years 

Executive Dean 

2.8.3 Authority to extend period of suspension of enrolment for an overseas applicant for a 

coursework course, to an overall maximum of 2 years. 

Executive Dean 

2.8.4 Authority to decline suspension of enrolment for a particular course. Executive Dean 

2.9 Suspension 

and leave of 

absence 

(Higher 

2.9.1 Authority to determine leave entitlements for Higher Degree by Research 

candidates. 

Academic Senate 

2.9.2 Authority to permit a research student to take a leave of absence from a course: for 

more than one year; before confirmation of candidature; in the final 6 months EFT 

Dean Graduate Research 
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2. ENROLMENT, DEFERRAL AND LEAVE OF ABSENCE 

 CATEGORY  DELEGATION DELEGATE 

 Degree by 

Research 

candidates) 

 enrolment (Doctoral Degree); in the final 3 months EFT enrolment (MRes Degree).  

2.9.3 Authority to vary leave entitlements for an individual Higher Degree by Research 

candidate. 

Dean Graduate Research 

 

 

 

 

3. CREDIT 

 CATEGORY  DELEGATION DELEGATE 

3.1 Credit 

(coursework 

students) 

3.1.1 Authority to determine University credit transfer policy. Academic Senate 

3.1.2 Authority to determine overseas qualification equivalence for credit purposes 

(individual application). 

University Admissions 

Committee 

3.1.3 Authority to grant credit for prior study, including imposing limits relating to 

progression and time for completion. 

Executive Dean 

3.1.4 Authority to vary limits on credit and reduced volume of learning consistently with 

approved policy. 

Executive Dean 

3.1.5 Authority to rescind specific credit, non-specific credit or reduced volume of 

learning on application by the student. 

Executive Dean 

3.1.6 Authority to approve credit outside of the stated maximums/minimums. Academic Senate 
3.2 Credit (Higher 

Degree by 
Research 
candidates) 

3.2.1 Authority to grant credit for previous elapsed research undertaken at the University. Dean Graduate Research 

3.2.2 Authority to grant credit for previous higher degree by research study at another 

university or institution. 

Dean Graduate Research 

3.2.3 Authority to grant credit towards Professional Doctorate coursework for prior 

study, including imposing limits relating to progression and time for completion. 

Dean Graduate Research 

3.2.4 Authority to determine overseas qualification equivalence for credit purposes 

(Higher Degrees by Research). 

Dean Graduate Research 
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4. PARTICIPATION 

 CATEGORY  DELEGATION DELEGATE 

4.1 Student 

participation 

requirements 

4.1.1 Authority to specify participation requirements for courses and units of study. Associate Dean Learning 

and Teaching 

Performance 

4.1.2 Authority to specify circumstances under which a student is deemed not to have 

completed a unit of study or award course due to failure to satisfy participation 

requirements. 

Associate Dean Learning 

and Teaching 

Performance 

4.1.3 Authority to exempt a student from participation requirements. Associate Dean Learning 

and Teaching 

Performance 

4.1.4 Authority to determine participation requirements for Higher Degree by Research 

students. 

Academic Senate 

4.2 Academic year 4.2.1 Authority to determine periods of instruction and commencement and conclusion 

dates of the academic year, including dates of semesters, teaching periods and 

research periods 

Director, Student 

Systems and 

Administration 

4.2.2 Authority to approve variations from standard teaching sessions requested by 

Colleges. 

Deputy Vice-Chancellor 

Education 

 

 

 

 

 

 
5. ASSESSMENT, EXAMINATION AND RESULTS 

 CATEGORY  DELEGATION DELEGATE 

5.1 Assessment of 

coursework 

5.1.1 Authority to determine the assessment and examination requirements for a unit of 

study. 

College Learning and 

Teaching Committee 

5.1.2 Authority to determine the outcome of applications for special consideration due 

to illness, or other exceptional circumstances outside the student’s control. 

Academic Unit Assessors’ 

Meeting 

5.1.3 Authority to set the date of a replacement assessment not undertaken in a formal Unit Coordinator 
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5. ASSESSMENT, EXAMINATION AND RESULTS 

 CATEGORY  DELEGATION DELEGATE 

   exam period.  

5.1.4 Authority to set the date of a replacement assessment undertaken in a formal 

exam period. 

Executive Dean 

5.1.5 Authority to determine the outcome of applications for special arrangements for 

formal examinations. 

Executive Dean 

5.2 Examinations 5.2.1 Authority to approve examination papers. Course Coordinator 

5.2.2 Authority to approve items which may be brought into an examination room. Unit Coordinator 

5.2.3 Authority to approve who may enter an examination room, in addition to the 

candidate and supervisor. 

Director, Student 

Systems and 

Administration 

5.2.4 Authority to approve deferred exams on the basis of academic criteria. Director, Student 

Systems and 

Administration 

5.2.5 Authority to determine whether an examination that has been interrupted due to an 

emergency evacuation should be resumed or re-sat by affected students. 

Director, Student 

Systems and 
Administration 

5.3 Conversion of 

grades 

5.3.1 Authority to extend the period of time for the conversion of a withheld or deferred 

grade to a final grade. 
Director, Student 

Systems and 

Administration 

5.3.2 Authority to convert a withheld or deferred grade to a final grade. Associate Dean Learning 

and Teaching 

Performance 

5.4 Results 5.4.1 Authority to ratify coursework unit results. Associate Dean Learning 

and Teaching 

Performance 

5.4.2 Authority to determine and publish dates for release of results. Deputy Vice-Chancellor 

Education 

5.5  5.5.1 Authority to grant access by a scholar to embargoed content of a thesis. Dean Graduate Research 
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5. ASSESSMENT, EXAMINATION AND RESULTS 

 CATEGORY  DELEGATION DELEGATE 

 Examination 

of Higher 

Degrees by 

Research 

5.5.2 Authority to restrict access to a thesis for a period not exceeding 2 years from the date 

of the award of the degree. 
Higher Degree by 

Research Candidate / 

Author 

5.5.3 Authority to restrict access to a thesis for a limited period of time in excess of 2 

years. 

Dean Graduate Research 

5.5.4 Authority to permit a candidate who has made exceptional progress in their 

candidature to submit a thesis for examination earlier than the minimum degree 

period. 

Dean Graduate Research 

5.5.5 Authority to determine an application to submit a thesis in a language other than 

English. 

Dean Graduate Research 

5.5.6 Authority to prescribe the required format of a thesis for examination. Dean Graduate Research 

5.5.7 Authority to certify that a higher degree by research thesis meets University 

requirements and is suitable for submission. 

Head of Academic Unit 

5.5.8 Authority to appoint Higher Degree by Research thesis examiners. Dean Graduate Research 

5.5.9 Authority to determine types of conflict of interest in the examination of a Higher 

Degree by Research thesis. 

Dean Graduate Research 

5.5.10 Authority to appoint a Chair of Examiners to act as an independent Chair 

throughout the examination process of a higher degree by research thesis. 

Head of Academic Unit 

5.5.11 Authority to proceed with a viva voce as part of a higher degree by research thesis 

examination. 

Dean Graduate Research 

5.5.12 Authority to accept the Chair of Examiner’s recommendation on the outcome of a 

higher degree by research thesis examination. 

Dean Graduate Research 

5.5.13 Authority to determine whether the candidate has satisfied the requirements for 

the award of the degree and recommend to Academic Senate that the Higher 

Degree be awarded. 

Dean Graduate Research 
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6. PROGRESSION AND EXCLUSION 

 CATEGORY  DELEGATION DELEGATE 

6.1 Progression 

requirements 

(coursework 

students) 

6.1.1 Authority to approve progression requirements for each course. Academic Senate 

6.1.2 Authority to appoint academic staff members to form an academic progress 

review panel and nominate one member to act as Chair. 

Executive Dean 

6.1.3 Authority to determine an academic progress review rating. Executive Dean 

6.1.4 Authority to determine that a supplementary academic progress review is 

required. 

Executive Dean 

6.1.5 Authority to determine whether an applicant for admission has provided a 

satisfactory explanation of the circumstances for exclusion from a diploma or 
degree program for failure to meet progress requirements. 

Executive Dean 

6.2 Progression 

requirements 

(Higher 

Degree by 

Research 

candidates) 

6.2.1 Authority to limit work experience and employment for full-time Higher Degree by 

Research candidates. 

Academic Senate 

6.2.2 Authority to approve exceptions to work experience and employment limits for 

full-time Higher Degree by Research candidates. 

Dean Graduate Research 

6.2.3 Authority to require Higher Degree by Research candidates to provide satisfactory 
evidence of progress in their candidature and participate in a progress review 
interview. 

Academic Senate 

6.2.4 Authority to determine that a Higher Degree by Research candidate has demonstrated 

satisfactory academic performance and specify conditions of candidature to apply 

following an annual review of progress. 

Graduate Research 

Coordinator 

6.2.5 Authority to determine that a Higher Degree by Research candidate has failed to 

demonstrate satisfactory academic performance and allow the student to continue to 

be enrolled with conditions or recommend that the student be asked to show good 

cause why he or she should be permitted to continue the candidature. 

Dean Graduate Research 

6.2.6 Authority to allow a research student’s candidature to continue and specify 

conditions of candidature to apply after considering the recommendation from the 

Supervisor. 

Graduate Research 

Coordinator 

6.2.7 Authority to approve an extension of candidature with a latest date for submission 

of thesis for examination beyond the maximum degree period. 

Dean Graduate Research 
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6. PROGRESSION AND EXCLUSION 

 CATEGORY  DELEGATION DELEGATE 

  6.2.8 Authority to determine the requirements that must be met before Higher Degree by 

Research candidature can be confirmed. 

Academic Senate 

6.2.9 Authority to grant confirmation of candidature to a Higher Degree by Research 

candidate 

Confirmation Committee 

6.2.10 Authority to grant an extension to the confirmation period. Dean Graduate Research 

6.2.11 Authority to approve transfer of candidature from a doctoral degree to a masters 

by research degree as an outcome of a review of progress. 

Dean Graduate Research 

6.2.12 Authority to implement a Candidature Management Plan where academic 

progress has been unsatisfactory. 

Graduate Research 

Coordinator 

6.2.13 Authority to impose on a Higher Degree by Research candidate a material 

condition of candidature where academic progress has been unsatisfactory. 

Dean Graduate Research 

6.2.14 Authority to conduct a preliminary investigation into a Higher Degree by Research 

candidate’s candidature where termination has been recommended. 

Dean Graduate Research 

6.2.15 Authority to terminate a research student’s Higher Degree by Research candidature. Dean Graduate Research 

6.2.16 Authority to determine whether a candidate whose candidature stands to be 

terminated will: 

• be eligible to reapply for admission as a candidate; or 

• receive recognition of academic credit for study and research completed; or 

• in the case of Doctoral candidates, be permitted to transfer to a Master of 

Research Degree. 

Dean Graduate Research 

6.3 Requirement 

to show good 

cause 

(coursework 

students) 

6.3.1 Authority to require a student who has not met progression requirements to show 

cause why re-enrolment should be permitted. 

Executive Dean 

6.3.2 Authority to require a student who has failed or discontinued a unit of study more 

than once to show cause why re-enrolment in that unit should be permitted. 

Executive Dean 

6.3.3 Authority to require a student who fails or discontinues a year of a course or a unit 

of study having been admitted or re-admitted after failure or discontinuation in the 

immediately prior year to show cause why further re-enrolment should be 

Executive Dean 
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6. PROGRESSION AND EXCLUSION 

 CATEGORY  DELEGATION DELEGATE 

   permitted.  

6.3.4 Authority to permit a student who has shown cause to re-enrol. Executive Dean 

6.3.5 Authority to permit a student who has failed to show cause to re-enrol in a course, 

subject to restrictions on units of study. 

Executive Dean 

6.3.6 Authority to exclude from a course a student who has failed to show cause. Executive Dean 

6.4 Requirement 

to show good 

cause (Higher 

Degree by 

Research 
candidates) 

6.4.1 Authority to require a Higher Degree by Research candidate to show cause why he 

or she should be permitted to continue the candidature. 

Dean Graduate Research 

6.4.2 Authority to determine that a Higher Degree by Research candidate has shown 

cause and permit the student to continue. 

Dean Graduate Research 

6.5 Re-admission 

and credit after 

exclusion for 

lack of 

progress 

6.5.1 Authority to re-admit a student into a course they are formally excluded from 

within the minimum twelve-month exclusion period. 

Associate Dean Learning 

and Teaching Performance 

6.5.2 Authority to grant credit for work completed at the University or at another 

institution during a period of exclusion from a coursework award course. 

Executive Dean 

6.6 International 

student visas 

and transfers 

6.6.1 Authority to cancel the enrolment of an international student visa holder who does not 

follow the enrolment advice to meet progression requirements, or whose enrolment is 

required to be cancelled for failing to meet student visa conditions. 

Director, Student Systems 

and Administration 

6.6.2 Authority to make a decision in relation to an application from an international 

student visa holder to transfer to another educational institution. 

Director, Student Journey 
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7. CONFERRAL 

 CATEGORY  DELEGATION DELEGATE 

7.1 Conferral 7.1.1 Authority to approve the admission of a graduand to a degree or award, including 

conferral of honours or distinctions. 

Council 

7.1.2 Authority to confer degree or award on a graduand in absentia. Council 

7.1.3 Authority to rescind University of Tasmania degrees, diplomas and certificates. Council 

7.1.4 Authority to confer and rescind Honorary Degrees, Emeritus Professorships and 

University Fellowships. 

Council 

7.1.5 Authority to approve the conferral of an aegrotat or posthumous award in 

circumstances involving serious illness or the death of a student. 

Academic Senate 

 

 

8. MISCONDUCT, COMPLAINTS AND APPEALS 

 CATEGORY  DELEGATION DELEGATE 

8.1 Behavioural 

misconduct 

8.1.1 Authority to determine a penalty or outcome where behavioural misconduct against a 

student is substantiated. 

Safe and Fair Community 

Unit Authorised Officer 

8.1.2 Authority to temporarily or permanently exclude a student against whom 

behavioural misconduct has been substantiated. 
Safe and Fair Community 

Unit Authorised Officer or 

Student Conduct 

Committee 

8.1.3 Authority to refer an allegation of behavioural misconduct against a student to the 

police or other relevant external authority. 

Safe and Fair Community 

Unit Authorised Officer 

8.1.4 Authority to suspend a student, or place restrictions or conditions on enrolment, if 

the circumstances of an alleged act of inappropriate conduct are deemed to be such 

that such action is necessary in order for the University to discharge its duty of care 

to its students, staff or placement agencies. 

Safe and Fair Community 

Unit Authorised Officer or 

Student Conduct 

Committee 

8.2 Academic 

misconduct 

8.2.1 Authority to determine a penalty where academic misconduct against a student is 

substantiated. 

Academic Integrity Advisor 

8.2.2 Authority to temporarily or permanently exclude a student against whom academic 

misconduct has been substantiated. 

Deputy Vice-Chancellor 

(Academic) 
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8. MISCONDUCT, COMPLAINTS AND APPEALS 

 CATEGORY  DELEGATION DELEGATE 

8.3 Student 

complaints 

8.3.1 Authority to dismiss a student complaint, where it is determined that the complaint 

is frivolous, trivial or vexatious or without supporting evidence. 

Chair, Academic Senate 

8.3.2 Authority to determine whether a complaint, in relation to academic or resource 

matters for research masters and doctoral candidates, has legitimate grounds for 

appeal or is trivial, frivolous or vexatious and should be dismissed. 

Dean Graduate Research 

8.3.3 Authority to engage a mediator to resolve a complaint. Safe and Fair Community 

Unit Authorised Officer 

8.3.4 Authority to recommend actions to resolve a complaint. Safe and Fair Community 

Unit Authorised Officer 

8.4 Appeals 8.4.1 Authority to make a preliminary assessment of the merits of a behavioural 

misconduct appeal. 

Safe and Fair Community 

Unit Authorised Officer 

8.4.2 Authority to uphold or dismiss a student appeal (behavioural misconduct). University Appeals Panel 

8.4.3 Authority to make a preliminary assessment of the merits of an academic 

misconduct appeal. 

Associate Dean Learning 

and Teaching Performance 

8.4.4 Authority to uphold or dismiss a student appeal (academic misconduct). College Appeals Panel 

8.4.5 Authority to uphold or dismiss an appeal regarding academic progression in 

coursework programs. 

University Appeals Panel 

 

 

9. MANAGEMENT OF COURSES AND UNITS OF STUDY 

 CATEGORY  DELEGATION DELEGATE 

9.1 Course 

requirements 

9.1.1 Authority to approve course requirements across AQF categories. Academic Senate 

9.1.2 Authority to prescribe requirements for Masters and Doctoral degrees by research, 

relating to admission, course requirements, candidature and examination. 

Academic Senate 

9.1.3 Authority to vary coursework award requirements by substituting existing unit/s in 

a course schedule. 

Executive Dean 

9.2 New award 
courses 

9.2.1 Authority to determine requirements for proposals for new courses. Academic Senate 

9.2.2 Authority to approve business cases for proposals for new award courses. Executive Dean 

9.2.3 Authority to approve award courses. Academic Senate 
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9. MANAGEMENT OF COURSES AND UNITS OF STUDY

CATEGORY DELEGATION DELEGATE 

9.3 Significant 

amendments 

to award 

courses 

9.3.1 Authority to approve change to award course nomenclature or title abbreviation. Academic Senate 

9.3.2 Authority to approve discontinuation of award course and teach out plan. Academic Senate 

9.3.3 Authority to approve changes to admission requirements for an award course. Academic Senate 

9.3.4 Authority to approve variations to credit transfer arrangements for an award course. Executive Dean 

9.3.5 Authority to approve deletion of distance campus/ or physical campus location 

offering of an award course. 

Academic Senate 

9.3.6 Authority to approve addition of distance campus/ or physical campus location 

offering of an award course. 

College Learning ad 

Teaching Committee 

9.3.7 Authority to approve change in volume of learning (credit points) for an award 

course. 

Academic Senate 

9.3.8 Authority to approve the addition of a new major or specialisation to an award 

course. 

Academic Senate 

9.3.9 Authority to approve the removal of a major or specialisation from an award 

course. 

Academic Senate 

9.3.10 Authority to approve changes to the minimum or maximum time for completion of an 

award course. 

Academic Senate 

9.4 Minor 

amendments 

to award 

courses 

9.4.1 Authority to vary the title or structure of degree components. University Course and Unit 

Proposals Committee 

9.4.2 Authority to approve changes to the number of degree core knowledge units in an 

award course. 

University Course and Unit 

Proposals Committee 

9.4.3 Authority to approve amendments to an award course affecting the University 

Connections Program. 

University Course and Unit 

Proposals Committee 

9.4.4 Authority to vary elective or experience and engagement schedule for an award 

course. 

College Learning and 

Teaching Committee 

9.4.5 Authority to vary elective requirements of a major or specialisation for an award 

course. 

College Learning and 

Teaching Committee 
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9. MANAGEMENT OF COURSES AND UNITS OF STUDY 

 CATEGORY  DELEGATION DELEGATE 

  9.4.6 Authority to approve the deletion or replacement of one or more core units from a 

schedule of a major or specialisation for an award course (if the units do not affect 

another College. 

College Learning and 

Teaching Committee 

9.4.7 Authority to approve the deletion or replacement of one or more core units from a 

schedule of a major or specialisation for an award course (if the units affect 

another College). 

University Course and Unit 

Proposals Committee 

9.5 Units of study 9.5.1 Authority to approve new units of study for award courses (excluding new units in 

a cognate area new to the College, new concept units and units that affect another 

college) . 

College Learning and 

Teaching Committee 

9.5.2 Authority to approve new units of study in a cognate area new to the College, new 

concept units or new units that affect another College. 

University Course and Unit 

Proposals Committee 

9.5.3 Authority to make minor amendments to a unit. Academic Unit Learning and 

Teaching Committee 

9.6 Non award 

offerings 

9.6.1 Authority to approve non-award academic and credentialing framework. Academic Senate 

9.6.2 Authority to approve non-credentialed short courses. College Leadership Team 

9.6.3 Authority to approve credentialed short courses. College Learning and 

Teaching Committee 

9.6.4 Authority to approve minor amendment to credentialled short courses College Learning and 

Teaching Committee 

9.6.5 Authority to approve significant amendments to credentialled short courses College Learning and 

Teaching Committee 

 

 

10. SUPERVISION OF HIGHER DEGREES BY RESEARCH CANDIDATES 

 CATEGORY  DELEGATION DELEGATE 

10.1 Supervision 

policy 

10.1.1 Authority to determine policy for supervision of Higher Degree by Research 

candidates 

Academic Senate 

10.1.2 Authority to determine policy for minimum infrastructure standards for Higher 

Degree by Research candidates 

Academic Senate 
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10. SUPERVISION OF HIGHER DEGREES BY RESEARCH CANDIDATES 

 CATEGORY  DELEGATION DELEGATE 

10.2 Appointment 

and 

registration of 

supervisors 

10.2.1 Authority to approve or change the supervision team for an individual candidate. Head of Academic Unit/s of 

the supervising staff 

member 

10.2.2 Authority to permit a supervisor to supervise more than seven full-time equivalent 

Higher Degree by Research candidates. 

Dean Graduate Research 

10.2.3 Authority to approve the appointment of a research advisor to a candidate’s 

supervision team. 

Dean Graduate Research 

10.2.4 Authority to approve registration on the Supervisor Register of academic staff and 

affiliates. 

Dean Graduate Research 

10.2.5 Authority to enter an academic staff member to the register of Higher Degree by 

Research supervisors. 

Dean Graduate Research 

10.2.6 Authority to approve removal of an approved supervisor from the Supervisor 

Register. 

Dean Graduate Research 

10.2.7 Authority to approve re-registration of a supervisor. Dean Graduate Research 

 

 

11. EDUCATIONAL PARTNERSHIPS 

 CATEGORY  DELEGATION DELEGATE 

11.1 Articulation 

arrangements 

and agreements 

11.1.1 Authority to approve articulation arrangements that do (or do not) involve credit 

with domestic educational institutions. 

Executive Dean 

11.1.2 Authority to approve articulation arrangements that do (or do not) involve credit 

with overseas educational institutions. 

Executive Dean 

11.1.3 Authority to approve curricula in articulation agreements that do (or do not) 

involve credit. 

Executive Dean 

11.1.4 Authority to sign articulation agreements with domestic partners. Deputy Vice-Chancellor 

(Education) 

11.1.5 Authority to sign articulation agreements with overseas partners. Deputy Vice-Chancellor 

(Education) 
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11. EDUCATIONAL PARTNERSHIPS 

 CATEGORY  DELEGATION DELEGATE 

11.2 Student mobility 11.2.1 Authority to sign study abroad agreements on behalf of the University. Pro Vice-Chancellor 

(Partnerships) 

11.2.2 Authority to sign overseas student exchange agreements on behalf of the 

University. 

Pro Vice-Chancellor 

(Partnerships) 

11.3 Student 

placement 

agreements 

11.3.1 Authority to sign student placement agreements between the University and 

Government agencies (e.g., Department of Education) – multiple sites, ongoing. 

Deputy Vice-Chancellor 

(Education) 

11.3.2 Authority to sign student placement agreements between the University and 

individual institutions (e.g., a private hospital) – multiple sites, ongoing. 

Executive Dean 

11.3.3 Authority to sign annual student placement agreements (e.g., with a single social 

work practitioner or small business). 

Head of Academic Unit 

11.3.4 Authority to sign Higher Degree by Research candidate placement agreements on 

behalf of the University. 

Dean Graduate Research 

11.4 Third-party 

teaching 

arrangements 

and agreements 

11.4.1 Authority to approve entry into third party teaching arrangement for an award 

course. 

Academic Senate 

11.4.2 Authority to sign domestic third-party teaching agreements on behalf of the 

University. 

Deputy Vice-Chancellor 

(Education) 

11.4.3 Authority to sign overseas third-party teaching agreements on behalf of the 

University. 

Deputy Vice-Chancellor 

(Education) 

11.5 Joint awards 11.5.1 Authority to sign joint award agreements on behalf of the University. Deputy Vice-Chancellor 

(Education) 

11.5.2 Authority to sign new or renew expired joint Higher Degree by Research 

agreements on behalf of the University. 

Dean Graduate Research 

11.5.3 Authority to approve a testamur for a jointly-badged award. Council 

11.6 Dual awards 11.6.1 Authority to sign dual award agreements on behalf of the University. Deputy Vice-Chancellor 

(Education) 

11.6.2 Authority to sign new or renew expired dual Higher Degree by Research 

agreements on behalf of the University. 

Dean graduate Research 
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11. EDUCATIONAL PARTNERSHIPS 

 CATEGORY  DELEGATION DELEGATE 

  11.6.3 Authority to modify the examination process for an Higher Degree by Research 

candidates enrolled in a dual Higher Degree by Research. 

Dean Graduate Research 

11.7 Courseware 

licensing and 

learning 

technologies 

11.7.1 Authority to sign courseware licensing agreements on behalf of the University. University Librarian 

11.7.2 Authority to approve the use of third-party learning technologies (such as 

Studiosity). 

Deputy Vice-Chancellor 

Education 

11.8 Benchmarking 

agreements 

11.8.1 Authority to sign cross-institutional academic benchmarking agreements. Deputy Vice-Chancellor 

(Academic) 

 

 

12. SCHOLARSHIPS, PRIZES AND MEDALS 

 CATEGORY  DELEGATION DELEGATE 

12.1 Scholarships 

and prizes 

12.1.1 Authority to approve or vary the rules of a scholarship, prize or medal. Academic Senate 

12.1.2 Authority to terminate scholarships, or prizes. Academic Senate 

12.1.3 Authority to approve selection criteria for scholarships and prizes. Academic Senate 

12.1.4 Authority to approve or vary the rules of a Higher Degree by Research scholarship or 

prize. 

Dean Graduate Research 

12.1.5 Authority to select recipients of graduate research scholarships. Dean Graduate Research 

12.2 University 

Medals 

12.2.1 Authority to set minimum standards of academic performance for the award of a 

University Medal. 

Academic Senate 

12.2.2 Authority to award a University Medal. Academic Senate 



 APPENDIX I - Table of Approvals 
Approval Pathways required for proposals and amendments to UTAS Curriculum - as at 3 September 2021 

Please Note: 
1. All curriculum items detailed below must be actioned through Akari. 
2. Committee submissions of curriculum items in all Approval Pathways (excluding 2) must be accompanied by either the 'New Course Proposal and Amendment Report' or the 'New Unit Proposal and Amendment Report'. In addition to these reports, all submissions of course or unit discontinuations must be 
accompanied by a 'Discontinuation Report'. All of these reports are generated via SSRS after the data is entered in Akari. If a new course contains new units, a ‘New Unit Proposal and Amendment Report’ or a ‘Unit Overview’ for each new unit must be submitted to UCUPC and Senate for noting along with 
the course proposal. 
3. Where a curriculum item requires a Business Case, the Business Case is initiated in Akari. For guidance on the Business Case process please go to https://universitytasmania.sharepoint.com/sites/academic-division/SitePages/Course-%26-Unit-Quality-A.aspx#akari-training-resources 
4. Where a curriculum item must be 'Reported' to a committee, this reporting should occur after the curriculum item has been approved. The reporting process is undertaken outside of Akari. 
5. The 'Rationale' field in Akari should be treated as a Briefing Note and, as such, a Briefing Note is no longer a mandatory requirement for committee submissions. Those committees that use eCommittee for the submission of committee papers can copy and paste the 'Rationale' field into the 'Executive Summary' in 
eCommittee. Please submit a support request to ITS if you would like your committee added to eCommittee (which assists in the compilation of committee papers). Training in eCommittee is available from the Office of the Chancellor and Vice-Chancellor (OCVC). 
6. Entry into or material change to any third party teaching arrangements must include additional third party related information in the committee submission. A material change to a third party arrangement includes a change of location, a take-over by another provider or where the third party provider has been 

placed into administration. 
7. All references to Research that appear in the Table of Approvals relate to Higher Degree Research by Coursework and exclude PhD, MRes and ProfDoc. 
8. For training resources and more information on Akari, please go to the Course and Unit Proposals and Amendments Staff Intranet page at: https://universitytasmania.sharepoint.com/sites/academic-division/SitePages/Course-%26-Unit-Quality-A.aspx#akari-training-resources
9. Short Courses do not require entry into Akari, they do however require college-level approval. For information on the approval process for Short Courses please see the 'Short Course and Credential Framework' which is available on the Staff Intranet. 
10. Any request for a minimum ATAR at the course level will be submitted to the University Admissions Committee for review subsequent to identification by the University Couse and Unit Proposals Committee. 

1 
New Curriculum 

New Proposals Approved at CLTC, UCUPC and/or Senate 
(including Research) 

College Leadership 
Team (CLT) 

Academic 
Transformation 
Working Group 
(ATWG) or Chief 
Marketing Officer 

(CMO) 

School/Unit Level Learning 
& Teaching Committee 
(SLTC) or appropriate 

delegate 
(such as HoS) 

College Learning & 
Teaching Committee 
(CLTC) and/or College 
Research Committee 

(CRC) 

University Research 
Committee (URC) 

University Course 
and Unit Proposals 
Committee (UCUPC) 

Academic 
Senate 

Student 
Participation and 

Attainment 
Ordinance 

Course and Curriculum 
Manager (CCM) or 

Graduate Research Manager 

Draft>SLTC>CLTC 
(and CLT, ATWG, CMO if 

required) > UCUPC > Academic 
Senate 

New Course (refer last sentence in dot point 2 above) 

(endorsement from ATWG provided to the College via email 
and entered into the consultation field in Akari) 

Endorse 
(Business Case 

Required) 

ATWG Endorse Endorse Endorse 
Endorse 

(Research 
Only) 

Endorse Approve 49.4 (b) 

New Component (major or specialisation) Endorse ATWG Endorse Endorse Endorse Endorse Approve 49.4 (b) 

New Unit (excluding new units in a cognate area new to the 
College and new concept units, and excluding new units that 
affect another College) 

Endorse Approve Reported 

New unit in a cognate area new to the College, new concept 
units or new unit that affects another College 

Endorse 
(Business Case 

Required) 
CMO Endorse Endorse Endorse Approve 

49.3 (a) 
49.3 (b) 

New Research Unit for Administrative Purposes Only 
(does not require committee approval) Implement 

Change of unit code or change of unit weight (= new unit) Endorse Approve Reported 

2 
Amendments not requiring 

committee approval 

Administrative Amendments – Implemented by Course and 
Curriculum Manager (CCM) or Graduate Research Manager 

College Leadership 
Team (CLT) 

Chief Marketing 
Officer (CMO) 

School/Unit Level Learning 
& Teaching Committee 
(SLTC) or appropriate 

delegate (such as HoS) 

College Learning & 
Teaching Committee 
(CLTC) and/or College 
Research Committee 

(CRC) 

University Research 
Committee (URC) 

University Course 
and Unit Proposals 
Committee (UCUPC) 

Academic 
Senate 

Student 
Participation and 

Attainment 
Ordinance 

Course and Curriculum 
Manager (CCM) or Graduate 

Research Manager 

Draft>Course and Curriculum 
Manager /Graduate Research 

Manager 
(and Head of Academic Unit, 

CMO if required) 

New administrative unit code for the exclusive purpose of 
cohort management that will not be on the final academic 
transcript 

Implement 

New non-award code (not for award courses) to facilitate full 
fee-paying unit/s enrolment (not CSP) Implement 

Changes to System Configured Grading Scheme (e.g. IC or AO) Implement 

Changes to Teaching Responsibility (pre-approval provided to 
CCM via email from relevant Heads of Academic Units) 

Endorse Implement 

Any amendments that require a change to be made in Student 
Management (SM), but are not detailed in the Table of 
Approvals 

Implement 

Approval of Changes to the Field of Education (endorsement 
from CMO provided to CCM via email) CMO Endorse Implement 



 

 

 
3 

School-Level 
Minor Unit Amendment 

 

 
Amendments Approved at School/Unit Level 

 
 
College Leadership Team 

(CLT) 

 
 

Chief Marketing 
Officer (CMO) 

School/Unit Level Learning 
& Teaching Committee 
(SLTC) or appropriate 

delegate 
(such as HoS) 

College Learning & 
Teaching Committee 
(CLTC) and/or College 
Research Committee 

(CRC) 

 
 
University Research 

Committee (URC) 

 
University Course 

and Unit Proposals 
Committee (UCUPC) 

 
 

Academic 
Senate 

 
Student 

Participation and 
Attainment 
Ordinance 

 
Course and Curriculum 

Manager (CCM) or Graduate 
Research Manager 

 
 
 
 
 
 
 
 
 
 
 

Draft>SLTC 

Change to Assessment Method 
  

Approve Reported 
     

Change to Assessment Weighting 
  

Approve Reported 
     

Change to Assessment Criteria Description and/or Assessment 
Criteria Mapping to ILOs 

   
Approve 

 
Reported 

     

 

Change to Assessment Role (e.g. individual or group) 
   

Approve 
 

Reported 
     

Minor change of unit title not requiring new unit (e.g. 
Introductory Chinese to Beginners Chinese) 

Reported 
 

Approve Reported 
     

Change to delivery/availability not involving any third party 
teaching arrangements 

   
Approve 

 
Reported 

     

Change to teaching pattern Reported 
 

Approve Reported 
     

Minor change in unit Intended Learning Outcome (ILO) that 
does not change the unit in relation to Course Learning 
Outcome (CLO) mapping 

 
Reported 

  
Approve 

 
Reported 

     

Change in unit description Reported  Approve Reported      

Change to co-requisite, mutual exclusion or pre-requisite Reported  Approve Reported  Reported    

 
4 

College-Level 
Curriculum Amendment 

 
 

Amendments Approved at College Level 
(including Research) 

 
 

College Leadership 
Team (CLT) 

 
 

Chief Marketing 
Officer (CMO) 

 
School/Unit Level Learning 

& Teaching Committee 
(SLTC) or appropriate 

delegate (such as HoS) 

College Learning & 
Teaching Committee 
(CLTC) and/or College 
Research Committee 

(CRC) 

 
 
University Research 

Committee (URC) 

 
University Course 

and Unit Proposals 
Committee (UCUPC) 

 
 

Academic 
Senate 

 
Student 

Participation and 
Attainment 
Ordinance 

 
Course and Curriculum 

Manager (CCM) or Graduate 
Research Manager 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Draft>SLTC>CLTC 
(and CLT, CMO, URC if required) 

Change of status of a unit to a Student Elective or from a 
Student Elective 

   

Endorse 
 

Approve 
     

Change to course credit transfer provisions (articulation 
arrangements) excluding exceptions outlined in the Student 
Participation and Attainment Ordinance 

 
Reported 

  
Endorse 

 
Approve 

    
31.3, 32.3(a), 32.3(b) 

 

Change to delivery/availability involving third party 
arrangements 

 
Reported 

  
Endorse 

 
Approve 

     

Change to owning organisational area (for courses both 
colleges must be consulted) 

 
Reported 

  
Endorse 

 
Approve 

     

Change to Assessment Grading to Pass/Fail or from Pass/Fail Reported 
 

Endorse Approve 
 

Reported 
   

Major change of unit title (e.g. Introductory Chinese to 
Beginners Asian Languages = new unit) 

  
Endorse Approve 

     

Changing elective schedule (including any changes affecting 
the University Connections Program) Reported 

 
Endorse Approve 

Reported 
(Research Only) Reported 

   

Changing elective requirements of a major or 
specialisation Reported 

 
Endorse Approve 

 
Reported 

 
49.2(a) 

 

Adding/removing/replacing one or more core units from a 
schedule which does not affect another College 

 
Reported 

  
Endorse 

 
Approve 

  
Reported 

   

Change to unit Intended Learning Outcome (ILO) that changes 
the unit in relation to Course Learning Outcome (CLO) 
Mapping 

 
Reported 

  
Endorse 

 
Approve Reported (Research 

Only) 

 
Reported 

   

Change to Course Learning Outcome/s Reported 
 

Endorse Approve 
Reported 

(Research Only) Reported 
   

Addition of distance campus, or of physical campus location 
offering of a course (endorsement from CMO provided to the 
College via email and entered into the consultation field in 
Akari) 

 
Endorse 

(Business Case Required) 

 
CMO Endorse 

 
 

Endorse 

 
 

Approve 

 
Reported (Research 

Only) 

 
 

Reported 

   



 

 

 
5 

UCUPC-Level 
Curriculum 

Amendment 

 

 
Amendments Approved at UCUPC 

(including Research) 

 

 
College Leadership 

Team (CLT) 

Academic 
Transformation 
Working Group 
(ATWG) or Chief 
Marketing Officer 

(CMO) 

 

School/Unit Level 
Learning & Teaching 
Committee (SLTC) or 
appropriate delegate 

(such as HoS) 

College Learning & 
Teaching Committee 

(CLTC) and/or 
College Research 

Committee 
(CRC) 

 
University 
Research 

Committee 
(URC) 

 
University Course 
and Unit Proposals 

Committee 
(UCUPC) 

 

 
Academic 

Senate 

 
Student 

Participation and 
Attainment 
Ordinance 

 
 

Course and Curriculum 
Manager (CCM) or Graduate 

Research Manager 

 
 
 
 
 

Draft>SLTC>CLTC 
>UCUPC 

(and CMO, ATWG if required) 

Discontinuation of unit (which doesn’t affect another 
College) 

   
Endorse 

 
Endorse 

  
Approve 

   

 
Discontinuation of unit (which affects another College) 

 
Reported 

  
Endorse 

 
Endorse 

  
Approve 

  
49.3(b) 

 

Changing title or structure/schedule of degree components 
(majors, specialisations etc) 

 
Reported CMO Endorse 

ATWG Note 

 
Endorse 

 
Endorse 

  
Approve 

 
Reported 

 
49.4 (a) 

 

Adding/removing/replacing one or more core units from a 
schedule which affects another College 

 
Reported 

  
Endorse 

 
Endorse 

  
Approve 

 
Reported 

 
49.4 (a) 

 

Changes to the number of degree core knowledge units in a 
course 

 
Reported 

  
Endorse 

 
Endorse 

  
Approve 

 
Reported 

 
49.4(a) 

 

 
6 

Academic Senate-Level 
Significant Curriculum 

Amendment 

 
 
 

Amendments Approved at Academic Senate 
(including Research) 

 
 
 

College Leadership 
Team (CLT) 

Academic 
Transformation 
Working Group 
(ATWG) or Chief 
Marketing Officer 
or Chief Finance 

Officer (CFO) 

 
School/Unit Level 

Learning & Teaching 
Committee (SLTC) or 
appropriate delegate 

(such as HoS) 

College Learning & 
Teaching 

Committee (CLTC) 
and/or College 

Research 
Committee 

(CRC) 

 
 

University 
Research 

Committee 
(URC) 

 
 

University Course 
and Unit Proposals 

Committee 
(UCUPC) 

 
 
 

Academic 
Senate 

 
 

Student 
Participation and 

Attainment 
Ordinance 

 

 
Course and Curriculum 

Manager (CCM) or Graduate 
Research Manager 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Draft>SLTC>CLTC 
(and CLT, ATWG, CMO, CFO, 
Provost, URC if required) > 
UCUPC > Academic Senate 

Change in course title (= new course) 
(endorsement from CMO provided to the College via email 
and entered into the consultation field in Akari) 

 CMO Endorse 
ATWG Note 

 
Endorse 

 
Endorse Endorse 

(Research Only) 

 
Endorse 

 
Approve 

 
49.4(b) 

 

Discontinuation of a Component (major or 
specialisation) Reported CMO Note Endorse Endorse 

 
Endorse Approve 49.4(a) 

 

Change in course volume of learning (credit points) (= new 
course) Reported 

 
Endorse Endorse 

 
Endorse Approve 49.4(b) 

 

Change to delivery pattern or mode/availability involving 
third party teaching arrangements (endorsement from 
Provost provided to the College by email and entered into 
the consultation field in Akari) 

 

Reported 

 

Provost Endorse 

 

Endorse 

 

Endorse 

  

Endorse 

 

Approve 

  

Application of Ungraded Pass or change from Ungraded Pass 
for a unit Reported 

 
Endorse Endorse 

 
Endorse Approve 36.3 

37.2 
 

Change in course award nomenclature or title abbreviation Reported 
 

Endorse Endorse Endorse 
(Research Only) Endorse Approve 49.4(a) 

 

Change of course admission requirements (including 
amendments to entry/exit points) including, for example, 
minimum ATAR or pre-requisites 

 
Reported 

  
Endorse 

 
Endorse 

 
Endorse 

(Research Only) 

 
Endorse 

 
Approve 

 
6.4, 6.5 

 

Adding or removing a major or specialisation to or from an 
award course Reported CMO Endorse 

ATWG Note Endorse Endorse 
 

Endorse Approve 9.3.8, 9.3.9 
 

Changes to maximum/minimum time for completion of a 
course Reported 

 
Endorse Endorse Endorse 

(Research Only) Endorse Approve 50.1 
49.4(a), 50.2, 50.5 

 

Change to course rules/specifications Reported 
 

Endorse Endorse Endorse 
(Research Only) Endorse Approve 49.4(a) 

 

 
Discontinuation of Course and Teach-Out Plan 

Endorse 
(Business Case 

Required) 

 
CMO Note 

 
Endorse 

 
Endorse Endorse 

(Research Only) 

 
Endorse 

 
Approve 

 
49.4(a) 

 

Deletion of distance campus, or of physical campus location 
offering of a Course 
(endorsement from CMO provided to the College via email 
and entered into the consultation field in Akari) 

 
Endorse (Business 

Case Required) 

 
 

CMO Endorse 

 
 

Endorse 

 
 

Endorse 

 
Endorse 

(Research Only) 

 
 

Endorse 

 
 

Approve 

  

Entry into or material change to third party teaching 
arrangements (endorsement from CFO provided to the 
College via email and entered into the consultation field in 
Akari) 

 
Endorse (Business 

Case Required) 

 
 

CFO Endorse 

 
 

Endorse 

 
 

Endorse 

 
Endorse 

(Research Only) 

 
 

Endorse 

 
 

Approve 

  



APPENDIX J – Benchmarking of the University of Tasmania and other Australian 

universities’ Academic Governance  

Academic Senate/Board 

criterion 

University of Tasmania Average of Australian 

universities (mean 

number) 

Elected/ex officio members 20 / 41 28 / 25 

Diversity of representation 

in elected academic 

membership 

Faculty/School: 18 

Non-faculty: 1 

Faculty/School: 18 

Non-faculty: 3 

Number of subcommittees 

(University-level) 
5 5 

Membership defined in 

Terms of Reference; 

Standing Orders; Statutes 

of Academic Senate/Board; 

University rule/policy 

Yes Yes 

Chair of Academic Senate 

also member of Council 
Yes 93% answer Yes 

Handling of urgent matters 

through Executive 

Committee of 

Senate/Board? 

Yes 80% answer Yes 

Vice-Chancellor makes 

report at meeting 
Yes 93% answer Yes 

Chair of Academic Senate 

makes report at meeting 
Yes 80% answer Yes 

Average notice time for 

notice of reading of agenda 
7 days 7.5 days 




